
Scott Wilkinson, AsJistant City Manager

Members of the public who are disabled and require special accommodations or assistance at the
meeting are requested to notify the City ofElko Planning Department, 1751 College Avenue, Elko,
Nevada, 89801 orby calling (775) 777-7160. ~ ~Jt!. "! t .

J b 'If:/~ (t- '

NOTICE TO PERSONS WITH DISABILITIES

Dated this 7thday of November, 2017.

The public may contact Shelby Archuleta by phone at (775) 777-7160 or by email at
sarchuleta@elkocitynv.gov to request supporting material for the meeting described herein. The
agenda and supporting material is also available at Elko City Hall, 1751 College Avenue, Elko,
NV, or on the City website at http://www.elkocitynv.gov/.

Postedby:~Sh~e~l~b~====~~====~T~e~c=hn==ic~ia=n~ ~~~~~~~~~~~~~ __
Name Title

ELKO CITY HALL - 1751 College Avenue, Elko, NV 89801
Date/Time Posted: November 7,2017 4:00 p.m.

ELKO POLICE DEPARTMENT -1448 Silver Street, Elko NV 89801
Date/Time Posted: November 7,2017 4:20 p.m.

ELKO COUNTY LIBRARY - 720 Court Street, Elko, NV 89801
Date/Time Posted: November 7, 2017 4:05 p.m.

ELKO COUNTY COURTHOUSE - 571 Idaho Street, Street, Elko, NV 89801
Date/Time Posted: November 7,2017 4:10 p.m.

Attached with this notice is the agenda for said meeting of the Redevelopment Agency. In
accordance with NRS 241.020, the public notice and agenda were posted on the City of Elko
Website at http://www.elkocitynv.gov/, the State of Nevada's Public Notice Website at
https://notice.nv.gov, and in the following locations:

The City of Elko Redevelopment Agency will meet in a regular session on Tuesday, November
14, 2017 in the Council Chambers at Elko City Hall, 1751 College Avenue, Elko, Nevada,
beginning at 3:00 P.M., P.S.T.

PUBLIC MEETING NOTICE

1751 College Avenue . Elko,Nevada89801 . (775)777-7160 . Fax (775) 777-7219

Website: www.elkocitynv.gov
Email: planning@elkocitynv.gov

CITY OF ELKO
Planning Department



A. Budget

II. REPORTS

After the first year of the Storefront Improvement Grant Program, the program guidelines
and application should be reviewed to consider any possible amendments.

B. Review, consideration, and possible approval of an amendment to the storefront
improvement reimbursement program application package, and matters related thereto.
FOR POSSIBLE ACTION

This letter was written by two of the members of the RAC and reviewed at their August
24, 2017 meeting. Discussion included convincing property owners to clean up their
properties, paint, and pull weeds which was the intent of the letter.

A. Review, consideration and possible approval to send the proposed letter to business
owners in the area identified in the RDA Plan as the Central Business District, and
matters related thereto. FOR POSSIBLE ACTION

I. NEW BUSINESS

August 8, 2017 - Regular meeting FOR POSSIBLE ACTION

APPROVAL OF MINUTES

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion
ofthose comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN

COMMENTS BY THE GENERAL PUBLIC

PLEDGE OF ALLEGIANCE

ROLLCALL

The agenda for this meeting of the City of Elko Redevelopment Agency (RDA) has been
properly posted for this date and time in accordance with NRS requirements.

CALL TO ORDER

CITY OF ELKO
REDEVELOPMENT AGENCY
REGULAR MEETING AGENDA

3:00 P.M., P.S.T., TUESDAY, NOVEMBER 14, 2017
ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA



Scott Wilkinson
Assistant City Manager

ADJOURNMENT

NOTE: The Chairman or Vice Chairman reserves the right to change the order of the agenda
and if the agenda is not completed, to recess the meeting and continue on another
specified date and time. Additionally, the Redevelopment Agency reserves the right
to combine two or more agenda items, and/or remove an item from the agenda, or
delay discussion relating to an item on the agenda at any time.

Pursuant to N.R.S. 241, this time is devoted to comments by the public, if any, and discussion
ofthose comments. No action may be taken upon a matter raised under this item on the agenda
until the matter itself has been specifically included on a successive agenda and identified as
an item for possible action. ACTION WILL NOT BE TAKEN

COMMENTS BY THE GENERAL PUBLIC

B. Other



At the July 11, 2017 meeting, the RDA took action to authorize staff to rebid the 400
Block Alley Project. Bids were received until 3 :00 p.m. on August 4, 2017. A bid
tabulation and recommended motion will be provided at this meeting.

A. Review, consideration, and possible award of or authorization to rebid the 400 Block
Alley Project, and matters related thereto. FOR POSSIBLE ACTION

I. NEW BUSINESS

The minutes were approved by general consent.

FOR POSSIBLE ACTION

City Staff:

John Rice
Reece Keener
Robert Schmidtlein
Chris Johnson.
Mandy Simons (arrived at 3.'31pm)

Present:

ROLLCALL

Elko RedevelopmentThe meeting was called to order by Chris Johnson, Chairman of the C'
Agency (RDA).

CALL TO ORDER

CITY OF ELKO
REDEVELOPMENT AGENCY

REGULAR MEETING MINUTES
3:30 P.M., P.S.T., TUESDAY, AUGUST 8, 2017
ELKO CITY HALL, COUNCIL CHAMBERS,
1751 COLLEGE AVENUE, ELKO, NEVADA

Page 1of7Redevelopment Agency Meeting MinutesAugust 8, 2017
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Mandy Simons asked if it was just a bar.

RDA approval. Due to the
to have the RDA review the

B. Review, consideration, and POSSI

Idaho St., and matters related

*** A motion was made by Reece Keener, seconded by
Block Alley Improvement Project to Great Basin
amount of $22,855.19.

Staffpul
approved
Because of the
for the RDA to be

1lIl!I' .....~~ .....~ ..... at the request of the Mayor. Staff
of Idaho Street, on a new business. Staff

.I...J ........ Fl......in noticed the contractor that was
said the sign needed to be permitted. This is something

approval. The contractor thought the sign and the
nt improvement, which was previously permitted.

permitted. It clearly stated on the plans that were
be supplied and permitted by others, as well as the signage.
for the Moon Bar, Ms. Laughlin felt it would be more important
signs off on the Plan Tracking Form, so she presented it to the

e on the agenda for discussion. As the detail of the sign is
provocative. There is ng in the Sign Ordinance in the Elko City Code for details of what
you can and can't put on a sign. It is really hard to do that with the Freedom of Speech Act.
There is one thing in the current RDA Plan. In the Preliminary Plan it states that signs should
function to promote the individual businesses, enhance their identity, and contribute to the
public's perception of each business. Ms. Laughlin has had quite a few comments on this sign,
from the public, and she feels the public's perception is not what the inside of the bar is, based
on the sign.

Ms. Laughlin said the bid tabulation form was included in the packet. The City Clerk has had a
chance to review it, and everything is in order and complete in the bid package. We had a budget
of $40,000 for the alley work, which included the asphalt overlay in . Strickland is in
the audience if there are any questions. Staff felt the remainder, in will allow for the
overlay this year, if the crew can get that work completed this

Robert Schmidtlein disclosed that Great Basin Engineering Contractors is owned by his partners
of Canyon. With that he recused himself.

Cathy Laughlin, City Planner, said that they had the bid opening on Friday and received a bid
from Great Basin Engineering for the amount of $22,855.19.

abstained)
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Ms. Simons said that that's the kind of business they are, so that might be an appropriate graphic
of what's inside.

Mr. Rice thought they were beginning to tread a very thin line. This is a silhouette, there are
more provocative silhouettes on mud flaps all over this community than this one. It is not a
sexually oriented business. He hadn't looked at the brothels signs and didn't know what they had
on them. He thought they were treading a line with the First Amendment. Swank moved because
they were a sexually oriented business, but they still have the same silhouette on their sign.

because the Chief became
held. This sign goes against what the City

he thought the RDA should know
A1'H"~~:lnr1 if you're a sexually oriented business

also a strip club down the street and they
Then you a general bar that has this sign that indicates

b, which isn't the case. Mayor Johnson thought it
the sign. He also thought that the Code had enough

indicate the image of the business, or the business
The City has good grounds to say that the sign is not acceptable.
and has had other businesses that if you have a different license

UJRd~p going to get the downtown to work then we have got to come
regulation of this sign was in order and that they should take a closer

Chris Johnson thought
involved with that

ctly across the street
suggestive. Idaho

unity, to
There was

Lina Blohm said she was here as a business person, whose
from the subject sign. She disagreed with Mr. Rice on thioJA/·vJ.J.ll:fllo
Street is a main thorough fair and it introduces other
downtown. This should be reflective of what the
Dianna's Corner and the businesses suffered thro
Unfortunately, it took a death to put that aside.
Thank goodness, whatever pressures be, they moved to
about removing blight. She thought were accepting a
and not representative of what they business
the code books, and other cities have had
reach above general City Code, to be more
it shall and shall not be.

services
Especially
you can't portray
more to center. He
look at it.

John Rice asked if everything was compliant and if Ms. Laughlin had just gotten some
complaints in regards to the graphic. (Yes) Mr. Rice said as long as brothels in Elko he
has no problem with this silhouette.

Ms. Laughlin said it is backlit and it is an industrial type box sign. She thought it was the same
box from Cucina Fresca. They replaced the frame of the box and got a new insert.

Reece Keener asked if it was a dimensional sign that is backlit.

Ms. Laughlin said it is just a bar, and there aren't other things going on there. The RDA, as
required by the NRS, must see and approve all permits within the Redevelopment Area.
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After the motion, but before the vote Mr. Rice said that they have heard from one person tonight.
He then asked how many people spoke to Ms. Laughlin.

***A motion was made by Reece Keener, seconded by Robert Schmidtlein to deny Sign
Permit No. 17-188 on the basis of the fact that the graphic is misleading, and we have heard
from a downtown business owner that their perception is that it contributes to blight.

Mayor Johnson agreed.

objectionable. It could be perceived as blight. He
and made the business appear as something other than just a

could ditch the silhouette, and add some lunar craters, and do that
not in support of allowing this type of sign downtown, because he
for the downtown business district.

Mr.
thought the
watering hole.
cheaply. He sta
didn't think it had

to explain why they chose the image. (No)Ms.

. on the agenda, because there may not be
enough there that says this sign is not

take it a step further to better qualify it.
ss is about more than a bar.

Mayor Johnson said
quite enough, but
appropriate for
The signs

Mr. Keener said they co

ve any code against it,
in violation.

Ms. Simons asked if we are in the ........~,"a~

sign that we think may, or may not, be in
but this is in the process and when it goes

Ms. Laughlin said it was out of the RDA Plan, out of the Preli
to promote individual businesses, enhance their identity, and
of each business. She wanted to put in the record that the X
It's a long process and it is going to take a long time to
We're hoping we will have a Downtown District, .
to promote businesses to use signage that is more
advice of Legal Counsel at that time on what we can
the Sign Ordinance.

Signs should function
the public's perception

Sign Ordinance.
in place.
we could try

the
onsin

Ms. Simons agreed with Mr. Schmidtlein. She came into this thinking there was nothing they
could do. But, when Ms. Laughlin read the statute, it made her think there was maybe should be
a rule. She asked Ms. Laughlin to read the section out of the ..

Robert Schmidtlein pointed out that they need to have actual findings if they are going to
reprimand this sign. They have to figure out what section of the RDA Plan, within the City Code,
and what findings they have. Mr. Schmidtlein saw this as false advertisement. You're not going
into a brothel, you're going into a bar. The only way we can vote against this is if we have some
sort of findings.
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Catherine Wines, downtown business owner, saw Mr. Rice's point, but said the brothels are
permitted in a very specific area. This is the main street of our town. She thought the sign was
incredibly tacky. She was opposed to the industrial box sign in a commercial area. She is against
it going right on Idaho Street. She pointed out that Dianna's, at one point, had manikins in the

a billboard that he got several calls on. It was heading west on
Idaho Street. It Girl on it, with the false implants 300 miles away. Somehow
it disappeared. All aints he had with that, he talked with other people about it, didn't do
anything, but it d' . He saw where Mr. Rice was coming from. But is this what we want
to continue to contribute toward the downtown. He thought Mr. Keener had a valid point for
basis of blight. To him it is false advertisement.

was trymg to say. We live in a community that people
We permit brothels. Mr. Rice said he wasn't a fan of
should have them. But, as long as we have it, we

ing down a dangerous road.

context. This is Elko and there are those

it's a sexually oriented

code it says the signsMayor Johnson said that wasn't what
is to portray what the business is about. Thi

Mr. Rice agreed with Mr. Keener when he said
thought they needed to be very careful about this. We
don't like it.

Mr. Schmidtlein stated that the applicant could chal

Mr. Rice thought they were looking at a lawsuit.

Mayor Johnson added and opinions as elected officials.

Ms. Laughlin clarified that the people she spoke with were business

Mr. Rice said they had heard from Lina, and 3 other people.

Ms. Simons added that they know of. She asked if he was referring to business people, or just
people in general.

Mr. Rice said maybe four people had objected to this sign.

Ms. Laughlin said two or three.
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Mayor Chris J. Johnson, Chairman

There being no further business, the meeting was adjourned.

ADJOURNMENT

*Motion passed (4-1).
cumai ~'n"jrt Schmidtlein, Mayor Chris Johnson,

Councilwoman Mandy Simons.
No: Councilman John Rice.

Agency voted on the motion.

Ms. Simons said there wasn't anything

Mr. Rice said there was nothing in the

Mayor Johnson explained that they were approvi

sign, but sheMs. Simons said if there was something in there, then sb1~.te(l
wasn't sure if it was in there.

it is not in the Sign
it, is the RDA

the legal bill to force
...~~"'r>"'T~ it.

Scott Wilkinson, Assistant City Manager, said it was adopted as a
Code. The question here will be, if this isn't approved and they
going to pay the legal bill to pursue this, or is the City of Elko
them to remove it. That's the next step, because they pro

II.

Ms. Laughlin explained that it is in the RDA Plan, which has been adopted by the City ofElko.

Ms. Simons said this was hard for her, because she didn't want any that in the whole community.
But, she also believes in people's rights. She asked Ms. Laughlin if the statement she read was
actual code.

window with no clothes on, and the City did something about it and they put clothes on the
manikins.



Redevelopment Agency
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13. Agenda Distribution:

12. Agency Action:

11. Committee/Other Agency Review: RAC

10. Prepared By: Cathy Laughlin, City Planner

9. Recommended Motion: Pleasure of the RDA

8. Supplemental Agenda Information: Letter

7. Business Impact Statement: Required Not Required

6. Budget Information:
Appropriation Required: N/A
Budget amount available: N/A
Fund name: N/A

5. Background Information: This letter was written by two of the members of the RAC
and reviewed at their August 24, 2017 meeting. Discussion included convincing
property owners to clean up their properties, paint, and pull weeds which was the
intent of the letter.

4. Time Required: 10 minutes

3. Agenda Category: NEW BUSINESS

2. Meeting Date: November 14, 2017

1. Title: Review, consideration and possible approval to send the proposed letter to
business owners in the area identified in the RDA Plan as the Central Business
District, and matters related thereto. FOR POSSIBLE ACTION

City of Elko Redevelopment Agency
Agenda Action Sheet

Agenda Item # LA.

----------------- ---- --------------



It is a well-known fact that cost of government services increase in a declining area where competitive forces

Significant development has occurred throughout the redevelopment area so far resulting in an increase of tax
increment providing for more resources available to execute on the RDA Plan. As a result, assessed valuation
has increased from approximately 3.5 million in 2008 to approximately 9.9 million in 2015. Revenues to the RDA
have increased from approximately 88.6 thousand dollars per year to over 322.4 thousand per year. The City of
Elko and NDOT have expended several million dollars on road improvement projects that are the gateways into
the RDA project areas. The City has spent approximately 1 million dollars on utility upgrades in conjunction with
the road projects. The RDA continues to refine a realistic and affordable plan for upgrading the corridor parking
area in the heart of downtown.

A fundamental challenge is identifying a formula for success and determining how to compete effectively for
market share. In order to do this we must:

FOCUS on the business mix.
FUND through the resources available to redevelopment.
FORGE public/private partnerships through incentive programs such as Downtown Storefront

Improvement, Demolition Program, infrastructure improvement such as sidewalks, fire suppression lines, water
lines and landscape to name a few.

City staff and many citizen volunteers went to work, in 2008 the Redevelopment Plan was adopted and the Elko
Redevelopment Agency was formed. Our intention was to provide the framework for development through public
investment using property tax that would be re-distributed to the agency. Implementation was to serve as a
commitment to the downtown as the focal point for community life, an attractive and economically sound center
with shopping, entertainment, cultural and recreational opportunities. This plan was viewed as a long range plan
with tasks and projects properly phased and prioritized to ensure efficient, cost effective development.

Before we talk about the future we would like to give a short recap of where we have come from so far. In 2002
our City government recognized the urgency in establishing a blueprint for revitalization of the City's Central Core.
Work began to develop a Redevelopment Agency as allowed by NRS Chapter 279.

Seeds of a renaissance are being sowed throughout Elko's downtown Central Business District. Congratulations
on being in on the very beginning of a transformation of our downtown. The Redevelopment agency is still in its
infancy according to national standards but will soon move in to a new phase of projects, partnerships and
exciting possibilities.

Dear Property Owners and Businesses in the Elko Central Business District,



Elko Redevelopment Agency

Thanks so much for your current dedication and commitment to our downtown. You are the key to its success.
Please look for more communication from our Agency and please feel free to communicate with us about
anything related to downtown growth and prosperity. Information can be obtained at www.elkocity.com or by
calling the City of Elko Planning Department at 775-777-7160.

We are all in this together and every improvement is a step forward for all of us. All of us working together can
make a real impact on everyone's bottom line.

These three projects are an exciting start to a new, revitalized, vibrant downtown. You can get in on the action
even if a major financial investment is not possible for your business or property right now. A simple paint job or
weed abatement project would do a lot to improve any downtown property and think what it could do for your
neighbor's property value too. Look at the difference we made in the 400 Block alley.

In 2017, the Redevelopment Agency developed a Demolition Program as well which is an incentive to those
looking at new construction in the area but are willing to demolish a dilapidated building in order to achieve their
goal. Funding of $75,000 is available towards demolition with the property being redeveloped.

We are also in the construction phase of a major public project at the Elko Train Park which has been renamed
Centennial Park. A new iconic tower will be built, overhead utilities will be relocated underground and t= Street
will be closed between Railroad and Commercial Street to allow for a more pedestrian friendly location for events
and festivals. A significant part of that work will be completed by the end of the year.

We are determined that this will not be our story and are taking first steps to prevent it. The first is a City of Elko
Downtown Storefront Improvement Program which in the middle of its first year! Four deserving business
partnered with the Redevelopment Agency and were awarded matching grant funding to improve their storefront.
Funding of $66,175.49 with a match from private investment accounts for over $132,350.00 invested in our
downtown. The application period for the second year starts January 1, 2018 so please contact the City of Elko
Planning Department now to get the information needed to apply.

attract business away, profits decrease, frightening away investors and financial institutions from loaning to
business owners who wish to upgrade their properties.



12.

,11.

8.

7.

5.

4.

3.

2.

',,,. \



City of Elko Redevelopment Agencypg. 1- Program Guidelines

D. Application Period
• Applications will be accepted by the Agency between January 1't and March 30thof each year.

C. Participation and Funding Requirements
• In oHler toTo participate in the Program, a person must be an owner or lessee ofthe property to be

improved, referred to in these Guidelines as the "Program Participant."
• Either a lessee or a property owner may apply to be a Program Participant. However, the property

owner must sign the Participation Agreement. The lessee may sign the Participation Agreement as
well.

• The maximum Program grant funding that may be awarded is $25,000 per lot or parcel with a single
Assessor's Parcel Number.

• The minimum Program grant funding that may be awarded is $5,000 per lot or parcel with a single
Assessor's Parcel Number.

• The Program Participant shall pay 50% or more of the total project costs, depending upon the
decision of the_-ElkoRedevelopment Agency (Agency)Grant Revie'l,'COA'lA'littee. Total project cost
includes construction costs and expenses incurred in the preparation and permitting of plans for the
improvements, including building permit fees, design work and construction drawings.

• Program Participants are competing for a very limited amount of funds and, as such, may meet all
criteria and yet still not receive any funds or the full amount of their request.

The Project will eliminate blighted conditions
The Project will promote economic revitalization

• The Project will stimulate private development
• The Project will enhance the City's historic preservation efforts

B. Program Goals
To ensure that all projects receiving City of Elko Redevelopment Agency (Agency) funds are consistent with
the City of Elko Redevelopment Plan and the Nevada RevisedStatutes,_E_Qy_person participating (Participant)
in the Storefront Improvement Program (Program) must demonstrate that thea proposed Project conforms
to the City of Elko Master Plan and that it furthers one or more of the following goals:

A. Purpose
NRS279.566 requires that every redevelopment plan must provide for the participation and
assistance in the redevelopment of property in the redevelopment area by the owners of all or part
of that property if the owners agree to participate in conformity with the redevelopment plan
adopted by the legislative body for the area.

Program Guidelines

City of £ll!.o R.ec!eve!opm.,.t Aseney

Storefront Improvement Grant Program



G. Ineligible Properties and Uses
The following are ineligible for participation in the Program:

City of Elko Redevelopment Agencypg. 2 - Program Guidelines

1. The Project must be located within the City of Elko Redevelopment Area.
2. The Applicant must be the property owner(s) or a lessee(s) of a program-eligible building.
3. The property owner must sign the Application or provide a signed letter clearly stating support for

the lessee's Application.
4. The property owner must sign the Program Participation Agreement.
S. The Program Participant may not apply for more than one (1) Agency-funded incentive per Agency

fiscal year.
6. The property on which the Project is situated must be free of all mechanic's liens at the time of

Application.
7. Neither the Program Participant nor the property owner may_Qf listed as debtors in bankruptcy

proceedings, or have declared bankruptcy within five (S) years prior to the date the Application is
submitted ..submitted.

8. The Program Participant must have a current City of Elko business license, if required.
9. The Project property must be properly zoned for all existing and proposed uses.
10. Neither the Program Participant nor the property owner may be delinquent on any Federal, state, or

local taxes.
11. Neither the Applicant nor the property owner may be delinquent on any bills or debts payable to the

City of Elko.

F. Eligible Properties and Businesses
All of the following requirements must be satisfied for a Project to receive funding:

E.Completion of Storefront Improvements
All storefront improvements must be completed within nine (9) months of the date of the signed
participant agreement or a building permit is issued by the City of Elko (whichever is later), unless a
written extension is granted by the Agency. Failure to meet this deadline may, at the discretion of
the Agency, result in the cancellation of all Agency obligations to reimburse the Program Participant
for any otherwise eligible past or future Program costs.

The Grant Review Committee, which is comprised of the five (S) members of the Redevelopment
Advisory Council (RAC),will meet in April to rate each application using the rating sheet provided in
grant program.

• The RACwill then make a recommendation to the Agency at its May meeting. The recommendation
will include proposed recipients and funding for each project.

• If the available, budgeted funding is not fully expended in any given application review cycle,
applications will be accepted on a first-come, first-served basis until all available, budgeted funding
is exhausted.

City of EIk9 Re4evelopment Agency

Storefront Improvement Grant Program



• Installation, maintenance or repair of landscaping
Installation, maintenance or repairs of roofs_{!;_xceptfor roofs that are a visible decorative element
of the facade)
Repair of foundations
Installation or repair of sidewalks
Improvements required solely for compliance with the Americans with Disabilities Act

• Installation or repair of billboards that are not affixed to the building
Installation or repair of security systems, including but not limited to video cameras, security bars
and razor or barbed wire fencing.

I. Ineligible Improvements
The following types of improvements are ineligible for Program funding:

• Painting of the entire building facade, including decorative architectural elements. This includes all
facades viewable from the public right-of-way.

• Installation of new or repair/replacement of existing windows and doors
• Remodeling of entry ways
• Installation or restoration of lighting

Installation of new or repair/replacement of existing awnings
Cleaning of exterior walls
Restoration or renovation of exterior facades, including but not limited to siding, stone, tile, stucco
and brick, to include demolition of existing facade
Installation of new or repair of existing fascia, cornices, architectural details, gutters and
downspouts

• Installation of new or restoration of existing signage
• Installation of R!:oofsthat are a visible decorative element of the facade

H. Eligible Improvements
The following are the types of improvements considered eligible for Program funding:

1. Single family residential properties
2. Multi-family residential properties that have no commercial permitted use on same parcel
3. Buildings constructed within five (5) years prior to Application
4. Properties determined by the City of Elko to be in violation of the City Code (not to include legal

non-conforming uses)
5. Properties which have received funding from the Agency, or from the City of Elko, within the year

prior to Application for capital improvements, on-site improvements or off-site improvements
§,__Government offices and agencies (non-governmental tenants are eligible) or other non-taxed

entities
fr.7. Properties iRwith respect to which a portion of the property taxes are not allocated to the City of

Elko Redevelopment Agency

Storefront Improvement Grant Program

City of Elko Redevelopment Agencypg. 3 - Program Guidelines



City of Elko Redevelopment Agencypg. 4 - Program Guidelines

Applicants will be selected for participation in the Program and reimbursement amounts will be calculated
based on the following process:

K.Grant Review

J. Bidding/Construction/Permits
1. Program Participants are responsible for the design of the Project and for obtaining the necessary

bids.
2. Program Participants must obtain three (3) competitive third-party contractor bids for the proposed

work. All such contractors must be licensed by the State of Nevada, have in effect any required
contractor's bonds, and have in place all necessary City of Elko licenses.

3. Reimbursement amounts for Progress and Final Payments will be calculated based on the lowest of
the three (3) bids. The Program Participant may select any of the three (3) bidders to construct the
Project; however, the Program Participant will be responsible for any such costs in excessof the
lowest bid.

a. Construction contracts will be between the Program Participant and the contractor; the
Agency will not be a party to any construction contract under the Program. The contractor
must obtain all required permits prior to commencing work.

b. The contractor that is selected to perform the Project must provide the Agency with
certificates of insurance evidencing coverage against bodily injury and property damage,
with limits of $lM occurrence/$2M aggregate; $lM commercial auto coverage; aH4
~and Nevada workers compensation coverage (or employer's liability coverage)
covering all employees for no less than the amount required by law.

4. The final selection of a contractor is the sole responsibility of the Program Participant. The Agency
has no responsibility for the performance of the work.

5. The quality, timeliness and completeness of the work performed on the Project are matters to be
resolved between the Program Participant and the contractor, notwithstanding the Agency's
reimbursement requirements.

6. The Program Participant is advised, for its own protection, to obtain a written warranty for the
Project work from the contractor.

7. Design work is a reimbursable expense (as stated in Section C); provided, design work must be
included in the three (3) competitive bids in order to!_Qbe considered part of the Program grant.

• Installation or repair of window coverings
• Interior modifications
• Purchase, installation or repair of personal property or equipment

Repairs to asphalt and parking lots
• Installation, repair or maintenance of Ppersonal property that has not been permanently attached

to the building

City of ~ko Redevelopll\eJltAseney

Storefront Improvement Grant Program
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1. The Program Participant shall maintain all improvements funded by the Program in good condition
and in accordance with local and State building codes.

2. Conditions that constitute a failure to maintain the property in good condition include, but are not
limited to: peeling paint, chipped surfaces, broken windows, torn awnings, broken lights, broken

N. Maintenance Obligation
The Program Participant will have the following maintenance obligations following Project completion:

4. For Projects which exceed $10,000, reimbursements can be requested at both 50% and 100% of
Project completion.

3. The Agency has received proof that all contractors and subcontractors have been paid, such as lien
releases or cancelled checks.

2. The Agency has received and approved all invoices from the contractor(s).

1. All work has been completed, inspected and approved by the Agency or a representative assigned
by the Agency.

Grant funds will be disbursed only after the following conditions have been met.
M. Disbursement of funds

1. The Grant Review Committee will recommend to the Agency the proposed recipient(s) of each grant
and the program funding amount.

2. The Agency has the discretion to approve or deny any and/or ~£!l the recommended
Applications.

3. Program Participants with Agency approved projects will be required to sign a participation
agreement with the Agency.

City of Elko Redevelopment Agencypg. 5 - Program Guidelines

L. Redevelopment Agency Approval
The following process will be used in awarding Program grants:

1. The Grant Review Committee will determine the eligibility of each Application through the use
efu sing a rating sheet.

2. Eachmember of the Grant Review Committee will rate each proposed Project based on the points
shown on the rating sheet. A total score will be given to each proposed Project based upon the total
of all points on the rating sheets.

3. Reimbursement amounts will be determined based on the lowest bid amount submitted in the
Application, even if the Program Participant selects a different contractor.

4. Any costs associated with the Project that are not shown on lowest bid will be the sole responsibility
of the Program Participant and will not be included in the reimbursement calculation.

City of £Iko ile4evelopment Aaency

Storefront Improvement Grant Program
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City of Elko Redevelopment Agencypg 6 - Program Guidelines

D 3 years of maintenance as required in Participation Agreement

D Reimbursement request at 100% completion

D Request final inspection from Redevelopment Manager at completion of project

D Reimbursement request at 50% completion if awarded grant exceeds $10,000

D Construction begins

D Contractor obtains proper permits from the City of Elko Building Department. if required.

D Property owner and Program Participant sign Notice of Agreement and record it with the Elko
County Recorder

D Property owner and Program Participant sign Participation Agreement

D Owner selected contractor to provide Redevelopment Agency with certificate of insurance with
limits as shown in Section J.

D May: Redevelopment Agency awards grants

D April: Grant review committee recommends to the Redevelopment Agency a list of recipients and
grant amounts for each

D January 1- March 30th: Submit completed Grant Application to the City of Elko Planning Department

D Obtain three (3) written bids on the construction of the storefront improvements

D Storefront improvements designed by Contractor or Design Professional

O. Checklist

walls/fences, boarded windows, excessive bird droppings or debris, graffiti and illegal or non
conforming signage, and obstructed windows.

3. Agency staff will inspect improvements annually for three (3) years to determine whether
improvements are being properly maintained.

4. Failure to maintain improvements that have been completed with Program grant monies for a
period of three (3) years will result in ineligibility for future financial incentives to that Program
Participant.

City of ~lkoRedevelopmentAgency

Storefront Improvement Grant Program

------------------------------------------------------.--~-----
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City of Elko Redevelopment Agencypg. 1- Grant Application

Email:

Do you 0 Own or 0 Leasethe property?
If you are not the property owner, then the property owner must complete section 4 and sign
the application.

Fax:Cell:

Zip Code:State:

Mailing Address:

City:

Phone:

Name:

, 3.Applicant Information (Participant)

Current Building Use:

Zip Code:

Fax:

State:

Cell:

o Soleo Partnershipo Limited Liability Company
o Other

BusinessName:

o Corporation
Proprietorship
PhysicalAddress:

Mailing Address:

City:

Phone:

, 2. Property Information

Project Name:

Funding Requested (Amount): $

. 1.Project

Pleasesubmit a complete application with the listed required documents and appropriate
signatures to avoid any delays in processing. Pleaseprint legibly in either black or blue ink .

The Storefront Improvement Grant Program provides City of Elko Redevelopment Agency (RDA)
funds to assistany property owner(s) or tenant(s) ffi-with rehabilitation, conservation, visual
enhancement or beautification of eligible property within the Redevelopment area.

Grant Application
City of £Iko RedevelopmentAgency

Storefront Improvement Grant Program

------------------------------------.----~~ ... ---.



City of Elko Redevelopment Agencypg. 2 - Grant Application

1.Pleaselist and describe each of the proposed exterior improvements.

o Photographs of existing facade.
o 3 bids from contractors licensed to perform the applicable work for all eligible
improvements.
o Construction Documents, including plans and elevations of proposed improvements. Plans

. must include sufficient detail to show all elements of the project.

The following must be submitted with a complete application:

Cell:

Zip Code:

Email:

State:

Mailing Address:

City:

Phone:

Name:

s. Contact Person or Representative

Email:

Are there multiple owners? 0 Yes 0 No If yes, provide additional sheet for each
property owner

Fax:Cell:

Zip Code:State:

Mailing Address:

City:

Phone:

Owner Name:

City of ~IkoRe4evelopmelltAseney

4. Property Owner

Storefront Improvement Grant Program



5. Provide background information regarding the history of the building and/or property to be
improved aswell as any historical photos (if available):

City of Elko Redevelopment Agencypg. 3 ~ Grant Application

4. Provide background information regarding the history of the business currently occupying the
building:

3. Pleasedescribe how you intend to maintain the improvements throughout their useful life.

City of Elko Red.evelopment Aaency

2. Pleasedescribe the extent to which the existing building or on-site improvements are
dilapidated or otherwise in need of improvement.

Storefront Improvement Grant Program



o The project will be consistent with the City's master plan

City of Elko Redevelopment Agencypg. 4 - Grant Application

o The project will enhance the City's historic preservation efforts

o The project will promote economic revitalization

o The project will eliminate blighted conditions

7. Explain how your project will benefit the City of Elko. Chooseall that apply and provide ~
written explanation for each:

City of ~Iko Redevelopment Aaency

6. Briefly describe the goals you hope to accomplish as the business and/or property owner
undertaking this project:

Storefront Improvement Grant Program



City of Elko Redevelopment Agencypg. 5 - Grant Application

DateOwner Signature

DateOwner Signature

DateProgram Participant Signature

D I/We affirm that this project conforms to all applicable codes, ordinances and regulations.
D All applicable permits will be obtained for this project. if required, and all accompanying inspections
will be successfullycompleted prior to receiving reimbursement.
D I/We affirm that I/we am/are in good standing with the City of Elkowith respect to taxes, fees, or
other financial obligations to the City.
D I/We hereby affirm that I/we have full legal capacity to execute and submit this application, and that
all information and exhibits herewith submitted are true and correct to the best of my/our knowledge.
D I/We agree to provide the City of Elko Redevelopment Agency (hereinafter the "Agency") with
accessto the property, as deemed necessaryby the Agency, to make all reasonable inspections and
investigations, and to take pictures of the property while the application is being processed.
D I/We have read and understand the Grant Program Guidelines, accept the terms stated in those
Guidelines, and understand that in order for my/our request of funds to be approved, I/we must agree
to work within and follow the recommendations of the Agency before starting any work on the subject
property following approval of the application.
D I/We understand that I/we must complete and sign a Participation Agreement to initiate a date of
project execution.
D I/We understand that I/we must complete, sign, and have notarized a Notice of Participation
Agreement that will be recorded with the ElkoCounty Recorder'sOffice.
D I/We understand that applying for grant funds does not obligate the Agency to allocate or award
funds for the specified project.
D I/We understand that only after the review committee has reviewed the application and plans and
recommends to the Redevelopment Agency seleEteElthe grant reclplents,will the Agency authorize
funds.
D I/We understand that the project shall comply with the Program Guidelines.
D I/We understand that only upon final inspection and approval by the Agencywill the Agency
disburse the authorized funds.
D I/We grant permission to the Agency to use my/our personal and business image(s), name, and/or
other related content gathered in relation to your participation in the Storefront Improvement Program
for promotional purposes. Suchpurposes may include, but are not limited to brochures, newsletters,
and digital images.

City ~f ~lko RedevelOflmentAfency

Acknowledgement of Application Provision~:(please check each that you
acknowledge) i

Storefront Improvement Grant Program



City of Elko Redevelopment Agencypg. 1- Reimbursement Request Form

Return your completed form and a copy of your W-9 to:

Email:

Cell:Phone:

State: Zip Code:City:

Mailing Address:

Name:

j' ~~-- " - ""-""~""~~""---~----"""""" -- ,,-- -~" ~,,- --- ------ -~" ~--",,-,,--,,------ --------,_,--, ---- --, - _. -, _.. , -

: Make reimbursement check payable to:

Please com lete both sides of this form and submit with it the following information:

1. Relevant invoices and/or receipts with proof of payment, such as a cancelled check, bank
statement, credit card receipts, etc. Proof of payment for invoices must be from the General
Contractor, if applicable. Expenses paid for with cash cannot be reimbursed. Grant
recipient is eligible for 50% of all invoices and proof of payments submitted up to a
maximum amount of $25,000 or any other grant amount determined approved by the
Redevelopment Agency.

2. A copy of your W-9
3. "After" photographs of the completed project submitted either _Qy emaile4 or en-a-jump

drive.

If the Agency approved project funds for the Storefront Improvement Grant exceeds in excess of
$10,000, reimbursements can be requested at the points of 50% project completion and at-100% of
project completion of the entire project. The reimbursement process will take approximately two
to four weeks.

Elko Redevelopment Agency (Agency) funds disbursed under the Storefront Improvement Grant
Program may only be spent to repay the costs of labor and materials necessary for qualifying and
approved exterior building improvements including, but not limited to: restoration or renovation of
storefronts, exterior signage and lighting. Agency funds may not be used for interior improvements,
maintenance, improvements that are not visible from the street (such as roofing and general
structural upgrade work), new building construction, landscaping, purchase or installation of
equipment or trade fixtures, administrative salaries, advertising or promotion, market research or
studies, or the purchase of stock or inventory.

Reimbursement Request Form

Storefront Improvement Grant Program



City of Elko Redevelopment Agencypg. 2 - Reimbursement Request Form

I certify that the above is a true statement and that the expenses claimed were incurred and used on the Project
as approved by the City of Elko Redevelopment Agency. I have attached invoices with proof of payment for each
expense.

Expense Date Expense Amount

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
TOTAL ELIGIBLE

Expense Type (Name of business and description of work completed)

i Project Address:

I Project

City of Elko Redevelopment Agency

City of Elko Planning Department
1751 College Avenue
Elko, NV 89801

Storefront Improvement Grant Program



City of Elko Redevelopment Agencypg. 3 - Reimbursement Request Form

DateSignature

City of ~ko Redevelopment Mency

Storefront Improvement Grant Program
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Rosslyn Business Improvement
Corporation's urban planning and
design manager. Many of the new
elements will simply replace items
already within the district on a one
for-one basis, he says.

An inventory of what was
already out on the streets revealed
that the BID had "quite a mish
mash of elements, just hundreds of
various pieces that didn't match,
and that adds to visual clutter,"

(Continued on page 8)

The streetscape project currently
underway in Rosslyn, VA (est. pop.
9,599), aims to strengthen the city's
brand, decrease visual clutter, improve
the pedestrian experience, and serve as
a model for other communities through
out Arlington County and beyond.

The project will not include any
hardscape reconstruction, but rather
the replacement of outdated benches,
tables, chairs, planters, and more with
sleek metal designs depicting the city
skyline, says Doug Plowman, the

DeSign& Capital Improvements

Streetscape upgrade meets many goals

Because Fremont, CA (est. pop .
228,758), was created in 1956 when
five smaller communities merged, the
city has lacked a defined downtown
until recently. Now, implementation
of the Downtown Community Plan
adopted in 2012 is underway, and
a strong public art program is inte
gral to defining and enlivening the
area, according to Joel Pullen, senior
planner with the city's Community
Development Department.

"There's a whole section in
the plan on art," says Pullen. "The
overarching goal is to make this a

Placemaking

Rotational Public Art Program defines
and refreshes downtown's "main street"

Idea Exchange. An urban
forest, Civility'downtown,
N()n-member contributions,
l[lchJsivepublic spaces, and
more •••••••••••••.•••• 11

Strategic Inves~ent Plan
s.eeks to leverage private'
investmant with state 'and
city fU~~s.'Holistic view of
'downfQwn"improvements
aIl6'ti~~rOj~t pn()rmzation•• 5
~.~d;~~;:~:}"~,l;t::i_,~,,~t" i~ I':,"~" ,;
D~V.lO~.,.,andj1roperty
.,~~~ftYI,fi~~\tt!,~·,~:~KI.'~.5~~~,;'i\.:
:iji,,6'fiit¥(; ';.':.::~;ii
.~ii~~ffl~'suii~~rts::','. '
~x.i!VP9.,~~~jlj~~s~ only.
Group appIiCa~o~sand a '
,deep funding pOolrod
merchants ...... '. ,;•• ,;.... 10
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,Inside this~i'lSoe" ."
" . .:..,:~:t~J'~",}:;~:~:':::~',~::',';;c", ' ,
;P4RK(lng)DayJ8vents 'remain '"
POPlJlcl~,leadto penn~nent
.ins18ltations~~Paiklets,:edu~te

ri:r~~~~;~~.~~~:":':2

Developing a stra~egy,for
public spaces~ Connecting,
activating',and leveraging
public places requires'fore-

more interesting downtown, a place
people want to be, not just for
activities, commerce, and the street
life, but also because it's an inter
esting environment." The plan calls
for primary and secondary gateway
art, art walks, private art installa
tions, and more.

One way the city is meeting
the goals of its new Downtown Art
Program is through temporary, two
year public art installations branded
as the Downtown Fremont Rota
tional Public Art Program. "We are

(Continued on page 3)
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The city of Coral Gables, FL, has created very g~~,e~-.~veniglJ.ide
lines to assist those creating a parklet for PARK(ing)Day.The doCument
lists both desirable materials and activities,land those which are pro
hibit~d, as well as instructions for.filling ~~:.~.:applica.-ti?nJ;reserving a ..
parking space, and both text and Images tor gUide deSign. . __

Provide detailed information to assist par~I@t-.designers
. . .,.. - .-_ ~).;;'''''.--.-- _" ::-

(
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To generate interest in PARK(ing)Day
installations last year, the organization Down
town on the Go, in Tacoma,WA(est. pop.
198,397), hosted a Facebook contest to select
one People's Choice Award recipient. Pho
tographs of all the entries were posted to
Facebook, where one "Like" equaled one vote.

More than 35 businesses and organizations
participated. Contestants used the parklets to
advertise their shops, highlight art, offer gath
ering space, and as an opportunity for public
education.

This fall's PARK(ing) Day event is
expected to attract a similar number of park
lets. Food trucks, an organized walking event,
and a PARK(ing) Day Passport contest will
encourage people to experience the parklets.

Meanwhile, the Nashville Civic
Design Center (NCDC) in Nashville,
TN (est. pop. 601,222), reserves park
ing spaces throughout the downtown,
coordinates with the city's PublicWorks
Department, and accepts applications
from individuals, organizations, and
businesses that want to build a parklet
for PARK(ing)Day in the hopes of win
ning a Golden ConeAward.

The NCDC promotes the event

Contests build public engagement

of the city's first permanent parklet in front of
her coffee house.

Officials from Rosie the RiveterlWWII
Home Front National Historical Park trans
formed the space in front of Kaleidoscope
Coffee into a green space last year, says The
Richmond Standard. The parklet featured
artificial grass, wood chips, a "campfire" and
campsite-style seating which encouraged
passersby to linger long enough to learn about
nearby parks and programs from the National
Park Service rangers on site.

The coffee shop's owner is now moving
forward on a permanent parklet in front of
the shop.

To view the Coral GablesPARK(ing)Day GUidelines.visit
DowntownDevelopment.com andclickOn Web Extras.

Temporary educational space inspires
permanent public gathering place

Last September's PARK(ing) Day celebra
tion in Richmond, CA (est. pop. 103,701),
inspired one business owner to work on creation

PARK(ing)Day, observed on the third
Friday each September, sees parking spaces
transformed into temporary public parks. The
event, founded in 2005, has become a global
phenomenon, with new cities joining each year.
The temporary installations are used to educate
the public about placemaking, gather public
input, and as pilots for more permanent public
spaces.

DowntownPartners, the Sioux City
Blue Zones Project (a community well-being
initiative), the Siouxland Interstate Metropolitan
Planning Council, and the city of Sioux City, IA
(est. pop. 82,684), positioned last year's inaugu
ral PARK(ing)Day event as "a play date."

"By creating green spaces and fun centers
on otherwise empty concrete, we get to inter
act and experience downtown in a different
way,which inspires change," said Ragen Cote,
executive director of Downtown Partners, in a
statement, urging participants to, "be creative
with space!"

Organizers said they were looking for
ward to a day of experimentation and cultural
expression, and to seeing how parklets would
be designed and what activities would occur
as a result. Guidelines, registration forms, and
parklet images and ideas were offered online.

PARK(ing)Day events remain popular,
lead to permanent installations

Amenities &Activation

2

To read The PARK(ing)
Day Manual: A Primer on
User-Generated Urbanism
and Temporary Tactics
for Improving the Public
Realm, visit our website
and click on Web Extras.

DowntownDevelopment.com
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stuff like whether or not the traffic lights in the
vicinity are compatible, whether the instal
lation will be distracting and create a traffic
hazard, and whether it will be easily mounted
in the concrete platform. The board's final pri
mary recommendation and alternative are sent
to the city council for a final selection."

To support the art program, a Downtown
Public Art Fund was created. Within the three
designated art zones downtown and adjacent to
downtown, property owners pay 53 cents per
new square foot that "goes into the pot for each
of these individual districts," says Pullen.

The selected artist for the temporary instal
lation is provided with a quarterly stipend of
$625 throughout the two-year exhibition for
a total of $5,000. Additionally, in the Call to
Artists, applicants are assured that the selected

on our second installation," says Pullen. "The
idea is to have ongoing, two-year rotating
art pieces for visual interest and to spur the
vision of our downtown as an exciting and
interesting place."

The city issued a call to artists for the
second installation last fall. In keeping with
the rapidly changing downtown, the theme
for the sculpture was "Metamorphosis." The
sculpture could be no taller than 25 feet, no
shorter than six feet, and had to be designed
and fabricated for long-term outdoor exposure
and easy maintenance.

Each artist was invited to submit up to
three applications featuring completed works
of art available for installation this spring.
Applications had to include three photographs
of the artwork: one from the front, one from
the back, and one with a person standing
next to the piece to provide scale. A written
statement of up to 150 words, explaining
how the sculpture addressed and illustrated
the theme, and a written description of the
installation and de-installation processes
were also required. Artists are responsible
for the transport, installation, and removal
of artworks.

"We had an RFP done through CaFE
[callforentry.org]," says Pullen. "It's
worked well to reach the people who are
tied into that scene to know we're out here
and what we're looking for. We received 20
applications. The city's Art Review Board
reviewed the submissions and discussed
issues such as the scale for the location,
how the artwork will be viewed from
vehicles and by pedestrians, and nitty gritty Temporary, two-year art installations help define and add visual interest to the downtown.

Rotational Public Art Program defines and refreshes
downtown's "main street" - Continued/rom page 1

Parklet creators must have displays fin
ished by 10 a.m. on event day so that judges
have time to consider all the entries. The award
ceremony caps off the day and features guest
speakers. m

ahead of time, providing a digital map of avail
able spaces to potential applicants, along with
the downloadable PARK(ing) Day Manual. In
addition to an application, potential parklet
builders must fill out a waiver online.

(
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creative public spaces where they can play,
meet their neighbours, relax, and reconnect,"
says Kelley. "Social interaction and creative
expression in public spaces benefits our health,
generates economic activity, and makes cities
more vibrant and inspiring."

A strategy was needed to ensure that the
growing downtown communities were con
nected by a network of successful and diverse
public spaces, Kelley says. "As part of this, we
need to leverage existing spaces and assets,
recognize the significant interplay between the
quantity, quality, and variety of spaces, and
connect these spaces to provide inviting and
comfortable routes for walking and cycling."

Timing was also key so that the city's
public space strategy could be aligned with the
Parks and Recreation Master Plan being drafted (
this year. To keep phase one of the new public

The city of Vancouver,BC, Canada, (est.
pop. 603,502), rolled out phase one of its new
Downtown Places & Spaces Strategy this
spring. The $350,000 effort seeks to inventory
public spaces, to activate spaces, to gather data
on uses in public spaces, and to yield a more
comprehensive management plan for public
spaces going forward.

"The downtown is unique because of
its diversity of communities and the broad
spectrum of public spaces on public and
private lands," says Gil Kelley, the city's
general manager of planning, urban design and
sustainability, in a report to municipal leaders.
"However, there is no comprehensive strategy
that provides guidance on the planning and
delivery of downtown public spaces.

"Vancouverites - like people around
the world - value inviting, interesting, and

Planning

Developing a strategy for public spaces

(

new temporary installation's grand opening
was celebrated in early June. "The community
response has been overwhelmingly positive,"
Pullen says. "People like the piece. And a lot of
people honked as they went by during the grand
opening, which I take as a positive thing."

Having a good relationship with the city's
PublicWorks Department and transporta
tion, engineering, and maintenance divisions
is important for any public art program, says
Pullen. "One of the things that sometimes
gets overlooked and creates additional time
and effort is building a location where the art
will go. You're looking for art and spending
time trying to find the right piece, but because
each has a slightly different base, you have
to consider the cost of the installation itself
- building the pad, electrical requirements,
compliance with accessibility rules - all that
stuff quickly comes into perspective once you
get out there and are looking at the comer and
trying to make it work," he says.
Contact: Joe Pullen, City of Fremont, (510) 494-
4436, jpullen@fremont.gov. 1m]

artwork will be located at a highly visible main
gateway into downtown. "The opportunity will
not only help define the character of the down
town as the central gathering space and heart of
the city, but will provide significant exposure
for the artwork, as well as for the artist," says
Pullen.

The most recent temporary installation
is located at a key intersection along Capitol
Avenue, downtown's new main street, where
Phase I infrastructure build-out was recently
completed to create a multi-modal street with
bike lanes, wide sidewalks, and landscaping "to
promote outdoor areas as public space," Pullen
says. "The selected piece will be prominently
featured on the city's social media channels,
including Facebook, Twitter, and Instagram, as
well as highlighted in print media and the city's
newsletter, [which is] distributed to all Fremont
households."

Ultimately, Space Glow, a 12-foot-tall
bouquet of flowerswhich incorporates some
recycled metal into its form and is illuminated
by LED lighting at night, was selected. The

4

To read details of the
Downtown Art Program,
see pages 90-96 of
Fremont's Downtown
Community Plan by
visiting our website and
clicking on Web Extras.

DowntownDevelopment.com
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and retain a talented workforce, the governor
launched the Downtown Revitalization Initia
tive (DRI), a $100 million effort to improve
the vitality of 10 urban centers statewide.

The governor's Regional Economic Devel
opment Councils identified communities with

The city of Middletown, NY (est. pop.
27,728), is one of 10 communities in the state
selected to see a $10 million investment.
Recognizing that companies are increasingly
seeking to relocate and invest in vibrant,
walkable downtowns in an effort to attract

Economic Impact

StrategiC Investment Plan seeks to leverage
private investment with state and city funds

ball games and is more pedestrian friendly."
The efforts are a result of the BIA's 2015

consultation project around the future of the
downtown.Also in the works are plans to trans
form a second alley,behind a downtown theater.

The city has also launched several efforts
to activate public spaces. In June, a Places for
People Downtown program was launched to
help gather public input. A number of infor
mation boards were set up near an art gallery
to give the public opportunities to share ideas
about what they would like to see in down
town spaces, says the Vancouver Courier.
Additionally, the city invites public feedback
on a dedicated Places for People Downtown
page on its website. The page features a sched
ule of free walking tours and other Places for
People Downtown events, an online survey, a
project timeline, and more. An "idea map" at
the website allows a visitor to identify places
on a map where they see a space with poten
tial, and to pin that area and share thoughts on
how to improve the space.

"The downtown is growing and chang
ing along with the lifestyle of the population
that lives, works, and plays there," Kelley tells
the Courier. "We want to look at the types of
spaces people want and need, and develop a
more coordinated approach that is centered on
people to deliver public spaces and connect
them to walking, cycling, and transit."

Walking tours, workshops, questionnaires,
and more will be utilized to gather public input
over the next 18months. A draft Downtown
Places & Spaces Strategy will be presented to
the city council by fall 2018. m

Activating existing spaces is also necessary
The new strategy is good news for the

DowntownVancouver Business Improvement
Association (BIA), according to the Metro
News. The BIA "recently got serious about
helping to foster more public space down
town," says the report. Projects have included
adding cafe-style tables and chairs to a public
plaza, and transforming an ally into a "bright
pink and yellow space that welcomes basket-

space program manageable, it was applied to
only a portion of the downtown this summer,
but will be expanded to more of the city center
in future phases.

The city's new strategy includes:
• create public spaces on both publicly and
privately owned land;

• activate public places to offset the misper
ception that redevelopment is resulting in
a loss of public spaces;

• encourage more privately owned public
spaces;

• and host events and pop-up projects that
reimagine public spaces.

To facilitate connections with the public
and help reimagine those spaces, the city
offered funding for pop-up projects. Appli
cants could see up to $5,000 for projects
which are interesting, fun, and engaging; easy
to set up and move; and that are deliverable
within the budget and timeframe. Successful
pop-up applicants are also asked to include a
short public survey in each project. Feedback
from the surveys will help the city gather input
on future public space initiatives.
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downtown's context within the city, and any
institutional uses that might playa role in the
downtown, such as the school district, colleges,
the YMCA, and a community center.

To address issues identified during the
planning process, the LPC developed five
goals. The proposed projects for each goal, if
and when funding becomes available, are the
specific measures identified, which were ana
lyzed by a consultant team and vetted by the
public and the Committee. The Plan's projects
include many programs and actions which are
interrelated to strategically leverage funding.

Goal A: make downtown a more attrac
tive, walkable, and functional place for
residents, employees, and visitors. Down
town's negative image has consistently been
cited as a roadblock to revitalization. To offset
this, projects include creation of a major public
gathering space, relocating the city's farmers
market, and creation of a "destination for
unique recreational opportunities." The aes
thetics and functionality of public parking in
the area will also be a focus, and a parking
management plan will be created. Streetscape
improvements are another important part of
furthering Goal A.

Goal B: bring residents and workers
downtown through improved housing and
employment opportunities and amenities.
Projects include redeveloping city-owned
buildings and attracting tenants that will
increase activity and employment in the area.
A retail space with connections to the Heritage
Trail is on the list, as is a space for a business
accelerator and offices near a downtown the
ater. Additionally, a public Wi-Fi network will
be established.

Goal C: support redevelopment of under
utilized properties and the preservation and
adaptive reuse of historic buildings via tech
nical and financial resources. The approach
will include brick-and-mortar improvements
and regulatory changes that will activate vacant
and underutilized buildings. A facade and
signage improvement program is a priority, as
is the creation of a historic district that would
create the potential for building owners to use
federal tax credits for restoration of their prop
erties. Revisions to the zoning code will remove

Local input shapes downtown's Strategic
Investment Plan

Middletown's plan was guided by a Local
Planning Committee (LPC), which included 15
residents, business owners, and civic leaders.
Last September, the group, with significant
public input, began the process of identify-
ing downtown's needs and opportunities. The
resulting report became the Strategic Invest
ment Plan. The public was provided with
multiple opportunities to participate in the
planning process, including four workshops, a
survey, and outreach materials translated into
several languages. Additionally, the Commit
tee reached out to member's constituents and
social networks.

The city's BID footprint was chosen as
the project area, but planners also considered

Be ready for opportunities
Middletown was already positioned for

a successful downtown revitalization effort.
Over the past few years, the city has begun
a number of downtown projects, including a
pedestrian walkway, a skateboard park, and
redevelopment of underutilized properties. The
city has also invested more than $60 million
over the past decade to maintain and upgrade
its infrastructure in order to support downtown
development.

Downtown has also seen significant publici
private investment, including the repurposing
of a hospital into the Touro College of Osteo
pathic Medicine; redevelopment of a 232-acre
state hospital campus into the Middletown
Community Campus, a mix of commercial,
light industrial, and educational sites; and
a planned extension of the Orange County
Heritage Trail which will provide pedestrian/
bicycle connections between the downtown
and several institutions of higher learning.

Going forward, projects will need to be
prioritized. Only the most transformative and
catalytic projects will receive DRI funding.

downtowns "deemed ripe for development into
vibrant areas in which to live, work, and raise
families," according to the city's Downtown
Revitalization Initiative Strategic Investment
Plan.



7September2017 • Downtown Idea Exchange • www.DowntownDevelopment.com

Improvements will also
bemade to multi-purpose
parking lots andplazas.

building at the new Rail Trail Commons will
be a covered corridor providing connectivity
between the trail and the future public gathering
space, Erie Way Park. Tenants for the recon
figured building will be chosen via a Race for
Space incentive grant program. Adjacent parking
areas will also see improvements, landscaping,
and when possible, connections to the trail.

• Facade and Storefront Signage Improve
ment Program, $1 million. This program will
provide financial assistance for capital improve
ments to downtown retail businesses. "These
investments in individual buildings will catalyze
new investment, increase revenue of existing
businesses, and improve the sense of place in the
downtown," the LPC says.

• Implement streetscape improvements that
will promote pedestrian activity and higher retail
foot traffic, $2.285 million. The project will
focus on key downtown corridors. Upgrades
will include trees and planting, green infrastruc
ture, sidewalk improvements and accessibility,
sidewalk furniture, bike lanes and racks, and
lighting. Improvements will also be made to
multi-purpose parking lots and
plazas to make them suitable for
parking or as flexible event space.

• Design and develop Erie Way
Park by transforming a derelict
vacant lot into a new civic space in the heart of
downtown, $1.640 million. "The new l.5-acre
park will appeal to people of all ages and will
include a skateboard park, a 2,000-square-foot
community pavilion, passive green spaces,
and public art," says the LPC. The project also
allows remedial work to remove contaminated
soil on the city-owned property.

• Develop a downtown branding program
to create a cohesive and attractive brand that
will reflect and communicate Middletown's
retail, architectural, and community assets and
activities, $275,000. A logo and tagline will
be created and integrated into a promotional
program that will include design and installation
of way finding signage, information kiosks, and
electronic displays, as well as the development
of maps, flyers, a website, and social media.

• Upgrade the centrally located municipal
parking lots, $2 million. Improvements to these
lots, including landscaping, lighting, and new

Steps toward implementation
The city's Office of Economic and Com

munity Development will oversee steps
forward on the Downtown Revitalization
Initiative Strategic Investment Plan, with direc
tion from the mayor, the Common Council, the
BID, and other city departments and staff, as
needed. Capital improvement projects will be
undertaken by the city, as will any changes to
local laws and preparation of plans or studies.

Some projects require coordination with
other public entities, including the county
Planning Department, the state Department of
Transportation, or various nonprofits.

To date, downtown projects awarded DRI
funds include:

• Redevelopment of the Woolworth Build
ing to attract new retail and to link to the
Heritage Trail, $2.5 million. The center of the

barriers, as well, and an area-wide brownfield
inventory study will address scattered sites that
may qualify for EPA funds to address environ
mental contamination concerns.

Goal D: support outreach and market
ing efforts that promote downtown as a
destination of choice for students, small
business owners, shoppers, and young pro
fessionals. A branding program will establish
a consistent identity for the downtown via
promotional materials, websites, social media,
and way finding signage. Funds will be sought
for the BID to invest in a street sweeper, new
signage, materials for public events, and other
items to maintain, beautify, and market the
area. Finally, an incentive program for public
art will be created.

Goal E: build connections to local
institutions and regional and neighborhood
resources to engage students, faculty, and
staff. Projects that aim to leverage the pres
ence of key institutions, future development
sites, and stable residential neighborhoods
include creation of a new bus loop to enhance
connectivity to several college campuses, a
pedestrian improvements program along key
routes to downtown, and creation of a master
plan for the Middletown Community Campus,
a major future employment center adjacent to
the downtown.

c



Downtown Idea Exchange· www.DowntownDevelopment.com • September 2017

Groundbreaking change requires a plan
"There are three BIDs and several part

nerships that make up the county, and this
hadn't been done before," says Burick. "That's
part of why this process took so long. Where
there is no precedent, my best advice is to get

Burick notes that some new elements will
also be on downtown streets. These include a
mobile solar charging station, roving informa
tion cart, and newsbox organizer or corral. The
corral is an important part of reducing visual
clutter, Burick says. But the publishers' needs
had to be taken into consideration. The BID
researched which publications were in neigh
borhood news boxes, and approached each one
about "what they would be willing to have go
into the corral," Burick says. The main objec
tion is often that a corral blocks some of the
publication's branding, "but we have perfora
tions in the corrals. It made it easier to sell that
their branding was not completely obscured." (

Another new element of the streetscape
plan was parklets. "Arlington County has
never had a parklet before," Burick says. "That
required very special consideration, because
it is in the public right-of-way and it is taking
up parking spaces.We are very excited that we
are going to be the first."

"We're using a prototype process to
implement this and test it out," says Plow
man. "It will be on the street for an entire 12
months, through the winter, to see how it fares,
and how people like it. We are doing public
outreach to see what people like, what people
would change, and to hopefully see more
people coming into it."While situated across
the sidewalk from some eateries, the parklet is
open to the public, he says.

8

The top image show a mobile information cart
and a solar charging station. The bottom shows
newspaper boxes tucked neatly into a corral.

'---------.-. -------.- ..---..-----.---~-

designs in keeping with its
brand for the district. "A lot
of places have off-the-shelf
elements," Burick says. 'The
primary reason for us wanting
to do our own branded elements
is that we've gone through a lot

, of effort to articulate Rosslyn's
brand and character, that we are
very different from the county,
which is suburban in nature. We
thought, in keeping with that,
we would make sure everything
we are putting out in the public

,.------------------, realm is not only practi-
cal and helps to convene
people, but is beautiful,
as well, and builds on
a sleek, contemporary
aesthetic in keeping with
the neighborhood. We
recently did a new light
pole banner program, so
all these elements, taken
together, give a sense of
place and a feeling of
being here."

says Mary-Claire Burick, BID president. As
a short-term fix, light poles and street plant
ers were repainted to create a more consistent
color palette, "because we knew it would be a
while, and we knew we would not be able to
get light poles, so instead of leaving this, we
would go ahead and paint everything so there
was a uniformity there," she says. "We also
pulled some things off the street. We had bike
racks that were red. That didn't match what we
were doing."

The BID wanted attractive, sleek, modern

Streetscape upgrade meets many goals - Continuedfrom page 1

(

path along the park will provide connectiv
ity with the Heritage Trail expansion and the
future Erie Way Park.

Contact: Maria Bruni, City ofMiddletown, (845)
346-4170, mbruni@middletown-ny.com. lID]

circulation patterns, will make them safer,
increase usability, and make them more attrac
tive, says the LPC. A portion of one lot will be
converted into green space, with a small park
being created adjacent to a library. A green
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To read the Rosslyn
Streetscape Master Plan,
visit our website and click
on Web Extras.

DowntownDevelopment.com

Most of the 188 respondents were very
positive, saying the new streetscape elements
added value, were liked, and were in keeping
with the urban vibe of the district.

This survey process also gave the public
an opportunity to express concerns (will they
get too hot in the sun?) and ask questions
(what sort of ports will be on the solar charg
ing stations?).

The Streetscape Master Plan also had
to make its way through "multiple commis
sions and committees to ensure everyone was
comfortable with it," says Plowman. "One of
the greatest signals of success was the consent
agenda. Itwasn't debated. It was unanimously
approved with very little pushback."

All of the education and public input
gained the approval of county officials. "It
made for a longer process, but at the end
of the day it secured us a unanimous 'yes'
from the Arlington County Board members,"
Burick says.

Contact: Mary-Claire Burick, Rosslyn BID,
(703) 522-6628; Doug Plowman, Rosslyn BID,
dplowman @ rosslynva. org. I!lEI

Oe"eJQPt!~;iln~,pn~p,ertyowners will contributeto -siee.ijiia'R~up(lates
~:.~;r~·{J·~.~~J3'~~~~;..~(} "-.:'-':~~:.-'~>~~"2.:~ .

'The Rosslyn NA)'Business Improvement Corporation is
entering into Memorandums of Understanding with property
owners lncases where new elements of its streetscape program
will be located on 'private property, clarifying who will provide
maintenance. Funding those placements is still up for debate,

~'bJt i~the:cLirrentthinking is thatwe will split the cost 50-50 with
propertYowners," says Mary-Claire Burick~BIDpresident.~ . -,. f~e'restot the streetscape pro_grami~,beingfunded through
the BiD's operating budget. "Our first step was to' get with our
board members and determine if this was something they
valued, and it was a resounding 'yes,WBurick says.

Going forward, the new sneetscape Master Plan also sets
thestandard for the ~p~ ol.el~ments, that developers can
introduc~jnto the ~rbiin env'rQnM~nt.Twomajor developments
voluntartly':adopted the,m~videsign even before it became

-_~:.. - -: - - '. - - :.l. - _ '.; _" ,--,-, ;": ~':.' "_.." .. ,,', " . c "

mandatory.' 0<

A pilot project and educational booklet
C" ease the way

The BID took several steps to educate
stakeholders, gain feedback, and pave the way
for full implementation. A resource booklet
was created which explained the streetscape
project and featured images of the individual
elements. Public surveys and focus groups
were also conducted.

A one-block pilot provided a real-world
view of the new streetscape elements, with
each bearing stickers urging the public to
go online and participate in a three-question
survey. "We put out one complete set, one or
more of each element, and kept it out there as a
way of really proving the concept and gaining
public input," Burick says. There was a ribbon
cutting ceremony for the pilot block, complete
with speeches by county officials and invita
tions to the press.

The survey was also promoted via the
BID's e-newsletter and social media channels.
"We saw input from residents, civic asso
ciations, and from local designers, who we
thought would have an opinion," says Burick.

with your municipal officials straight away, at
the beginning, and come to an agreement on
the parameters of the project and how you are
going to undertake it."

The BID knew that with so many other
urbanized areas in the region, county officials
would want Rosslyn's efforts to be replicable.

To guide the work, better demonstrate their
intentions to county officials and BID stake
holders, and to serve as a model in the future, a
Streetscape Master Plan was created.

"The Master Plan not only helps us with
implementation, because as long as we are fol
lowing the guidelines, we know what we can
and can't do, but with bringing property owners
in and making sure they are interested in doing
it. Otherwise, it's an uphill battle when it
comes time to implement," says Burick.

The BID worked with Ignacio Ciocchini, a
New York-based industrial designer, because,
"we knew he had done this before," Burick
says. "He had experience working with fabrica
tors to build this type of element."
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City Re-Store is designed to improve that exte
rior look for qualified businesses. We feel the
result should create more inviting and stable
commercial districts throughout the city."

Motor City Re-Store's aim is to make the
city's business districts more walkable, attrac
tive, and viable, say organizers.

Track 1 awards for architecture and design
services (not to exceed $10,000) are funded
through Community Development Block Grant
funds, while Track 2 construction grants of up
to $25,000 are awarded from philanthropic and
municipal funds. Re-Store will be managed by
DEGC's small business team.

Business owners and landlords must apply
jointly for the 50-percent matching grants.
Multiple businesses applying as a group are eli
gible for 75-percent matching grants. Up to 20
matching grants are anticipated to be awarded
each quarter, with new rounds for applications
opening on the first day of September, Decem
ber, March, and June.

Applications will be evaluated for:
• Eligibility. All federal, state and munici

pal taxes must be paid, businesses must already
be open, and businesses must agree to remain
in the location for at least five years follow-
ing project completion, as well as meeting a
number of other requirements spelled out at
www.motorcityre-store.com.

• Vision and plan for the business based on
the soundness, completeness, and creativity of
the application.

• Feasibility of the exterior improvement
project including building conditions and cost.

• Potential of the business and the exterior
improvement project to benefit the community.

• Leverage and business ownerlbuilding
owner investment in the project.

Finalists will be required to schedule a
site visit with Re-Store staff, and to provide
additional information to confirm a planned
scope of work and the business' and landlord's
capacity to fund the project. 1m]

The new Motor City Re-Store program
rolled out in Detroit, MI (est. pop. 713,777),
in June seeks to boost existing neighborhood
businesses with $2 million in annual funding
for facade improvements, and exterior upgrades
such as landscaping, signage, and parking
lot improvements. Matching grants are also
available for design and architectural services
pertaining to exterior improvement projects.
The funding is meant to stabilize and improve
the appearance of the city's commercial cor
ridors, say city officials.

Re-Store will provide a pool of up to
$500,000 every three months in match-
ing grants to existing business owners and
their landlords for facade and other exterior
improvements. This is a companion program
to Motor City Match, which already awards

$500,000 every quarter to startups
"This is how we are going and businesses expanding to new
to bring our city back." locations.

The program was announced
by the mayor and the Detroit Economic Growth
Corporation (DEGC) at a mid-June press con
ference, and promoted via press releases, social
media posts, and a dedicated website. Addi
tionally, two information sessions were offered
to help business and property owners prepare
for the first round of applications, which were
accepted from June 15 to August 1. Awards
will be announced this fall.

"The small neighborhood businesses
that have hung in there over the years and
have sustained our city are part of Detroit's
revitalization. That's why we created Motor
City Re-Store," says Mayor Mike Duggan.
"This is how we are going to bring our city
back, by supporting our existing businesses
and residents as we welcome new ones to our
neighborhoods."

"We know how important it is for busi
nesses to have attractive facades facing the
street because they help to build a business's
brand," says Michael Rafferty, DEGC vice
president of small business services. "Motor

New program supports existing businesses only,
allows group applications

Business Recruitment & Retention
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Focusing on civility
downtown

In 2016, the Mayor of Bloom
ington, IN, announced the creation
of a Downtown Safety and Civility
Dialogue and Deliberation Project
after a spike in reports of panhan
dling and crime downtown.

As a first step, security
cameras were installed in two
downtown parks and people were
encouraged to contribute to social
service agencies rather than giving
to people on the street.

The group has now released a
set of recommendations focused on
encouraging appropriate behav
iors. The initial recommendations
include:

• increase "official" presence
in the downtown area;

• monitor bars and other estab
lishments serving and selling
alcohol;

• increase programming in a
downtown park;

• develop a jobs program to
improve sanitation;

• meet with nearby mayors and
law enforcement to discuss
the impact their practices are
having on downtown.

To read the full report, go to
DowntownDevelopment.com
and click on Web Extras.

effectiveness with social and politi
cal acceptability."

To read the full article visit
washingtonpost.com and search for
Jon Coffee.

Reducing vehicle attacks
through urban planning

Recent terror attacks around the
globe have led many to acknowl
edge that the threat of urban
terrorism has become all too real.

In a recent article in the Wash
ington Post, professor Jon Coffee
of the University ofWarwick, UK,
discusses the role of urban design
in keeping cities safe. "We live in
dangerous times," he says, "but how
we react to the risk of terrorism will
have an impact on our public realm
for many years."

Coffee discusses design inter
ventions that limit access and
reduce vehicle speed as well as
creating the "visual impression" that
a place is under protection.

Ultimately, Coffee notes, any
measures must balance, "security

(

A pop-up forest will grow on
a shuttered freeway in Akron, OH.
The project is made possible by
an award from the Knight Cities
Challenge, a national call for ideas
to improve the health of the 26
communities once served by Knight
family newspapers.

The Knight Foundation notes
that the award will support a three
month demonstration of the value
of a city green space which recon
nects, "two socially and physically
isolated neighborhoods."

Learn more about the Knight
Cities Challenge at knightcities.org.

Demonstrating the potential of
an urban forest

r Idea Exchange
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The city of Santa Monica
announced this summer that the
city council had unanimously
approved a new Downtown Com
munity Plan.

The city notes that a compre
hensive public engagement process

Timeline for success

was key to its success, "The vote
of approval comes after a six-year
long planning process that involved
thousands of community members
at workshops, online and on social
media, at walking tours, and in
public hearings. It involved meet
ing with dozens of organizations
and nearly every board and com
mission in Santa Monica, including
six public hearings before the plan
ning commission and three before
city council." IJEI

to clean up." Business owners
emerged, brooms in hand and left
the main street sparkling.

12

In a recent issue of the Small
Business Survival blog, Becky
McCray shares a timeless story of
business owners coming together
to keep downtown clean. It was
the mid-1960's in Andersonville,
IL, when everyday at 10:00 a.m.
a business owner would walk
the main street ringing a bell and
carrying a sign that said, "Time

A classic litter solution

In order to fund new programs
and projects within the footprint
of Downtown Pensacola, the
Pensacola Downtown Improve
ment Board (DIB), is seeking
contributions from outside of
the district. The Pensacola News
Journal explains that a new group
is slated to be formed called the
Downtown Pensacola Alliance.
"The organization would be a
separate entity from the DIB but
would work in tandem to achieve
the board's goals of attracting
more businesses downtown and
bolstering the area's visitation. It
would operate by soliciting dona
tions from local companies and
nonprofits outside of the 40-block
downtown improvement district.
It would then dedicate those funds
for projects within the district."

Curt Morse, the DIB Executive
Director, told the Journal that there
will be tiered levels of participa
tion potentially ranging from $500
to $5,000.

Non-members contribute
to BID

Idea Exchange
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the city a clean slate, says Ann
Meisch, city clerk. "Four years
ago, we moved our farmers market
downtown, and that is thriving, with
over 10,000 visitors on Saturdays.
But the block adjacent was empty,
and then there are more shops. That
empty block was a deterrent in get
ting people from the farmers market
to the rest of downtown."

While the city has seen "all
kinds of interest from developers,

(Continued on page 7)

Demolition of a downtown
shopping mall in Muskegon, MI
(est. pop. 38,401), several years ago
created a gap in the retail fabric of
the city center. This year, the city
and Downtown Muskegon Now
filled the vacant block with small
retail spaces in an effort to create
more connectivity for pedestrians.
The program has been successful
and will expand next year.

The vacant space left in the
wake of the mall demolition offered

DIY retail development fills vacant block

Wenow park 87 cars per 100work
ers." During this same timeframe,
she notes, surface parking lots were
being repurposed for development,
leading to even more of a "parking
crunch."

As in many downtowns, com
plaints about parking were nothing
new,Brankamp says. "But in 2012
and 2013, we started hearing louder
cries from property managers
and brokers having trouble leas-
ing office space or losing tenants."
In both cases, parking was cited

(Continued on page 3)

Business Recruitment & Retention

A pilot program providing
free bus passes to select downtown
employees has been successful
enough to inspire a broader, four-year
program offering free public transit to
all city center workers in Columbus,
OH (est. pop. 787,033).

"Capital Crossroads is a very
car-centric community," says Kacey
Brankamp, director of strategic initia
tives for the Capital Crossroads &
Discovery Special Improvement Dis
tricts. "We've been seeing an increase
in the number of single occupancy
vehicle commutes in our downtown.

Transportation

Property owners fund bus passes to reduce
parking congestion
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In addition to EPA funds, the city was
able to tap into other natural resource conser
vation funds. Evitts Run Creek impacts the
Chesapeake Bay, 155miles away, putting the
city in line for Chesapeake Bay Foundation
funding.

And a 12-acre industrial site is seeing
improvements funded with a $1 million
National Fish & Wildlife Foundation grant,
EPA funds, and local monies. Improvements
will include trails, a plantation for native trees,
and more.

Additionally, the city's public works yard,
adjacent to the project area, will be relocated.
"Wewill install a community lake feature
which will double as a stormwater manage
ment feature so that runoff doesn't get to the
creek at the load it does now," says Rivard.
A large parking lot that currently serves as a
"makeshift skate park" will also be turned into
green space featuring pavilions. "We will have (
a park on either side of the creek, and will put
in a pedestrian walking bridge so that people
can get from one side to the other.We're going
to really amenitize this area. It's stormwater
management, but it's also a real community
benefit, improving aesthetics and creating a
linear park."

A landowner adjacent to the Supertane
site was liable for a portion of the cleanup, so
donated several acres of land to the city, as did
the developer of a housing development sev
eral years ago. Those additional acres "allow
us to come down the creek path away from
the lake and the Supertane site," says Rivard.
Walking paths will be installed to provide
connections between the downtown, the green
space, and the housing development. The resi
dential area is currently on the edge of town,
but, "with our growth and development, will
be in the center of town eventually.The trail
will be semi-natural and semi-urban environ
ment. Wehope in 10years to have a trail along
the whole section," he says.

Breaking a big project into manageable phases
Tenacity was required to see completion

of the first brownfield reclamation. "The first
remediation didn't work as it was supposed
to so we had to go back and re-do it," says
Rivard. 'There were no significant issues, but
there was some leaking."

The six-acre Supertane site is now sealed
with a protective covering one foot below the
grassy surface, has a rain garden filtration
system, and is usable as a passive green space.
Grants from the Federal Environmental Pro
tection Agency's Brownfields Program were
combined with city dollars and municipal
employee labor to complete the project.

"That project, by itself, isn't all that glitzy,
but it is part of a larger package that is really
exciting," Rivard says. The more expansive
brownfield reclamation project along the
banks of Evitts Run Creek will become part of
the 45-acre community park, and will be done
in segments as funding becomes available.

Patience, planning, and the careful coor
dination of federal funding sources will see
multiple brownfield sites and donated land
reclaimed and woven together to create a
dynamic 45-acre park and nature system in
Charles Town,WV (est. pop. 5,259).

Gaining public buy-in has not been
difficult, says Seth Rivard, city planner. A
portion of Brownfield cleanup funds supported
community engagement activities. "We used
some of the federal funding to host charette
style meetings and to solicit ideas about what
the public would like to see down there for
changes and amenities," says Rivard. "People
drew on maps and created lists of desired
things. We expected to hear things like the
need for more streetlights or additional park
ing, but the park came out as a key thing. The
public, in general, recognizes the value of this
park-like amenity and the interface of humans
to nature."

Planning

Reclaiming brownfields for growing downtown
requires long-range planning



3October 2017 • Downtown Idea Exchange • www.DowntownDevelopment.com

We found that the overwhelming
majority of participants in the
program now feel the bus is a
viable option.

In 2015, the SID obtained a grant from the
Mid-Ohio Regional Planning Commission to
provide four downtown companies with unlim
ited bus passes for an I8-month pilot program.

"We identified four companies, represent
ing about 844 employees.
We carefully selected them
to be representative of our
downtown work force,"
Brankamp says. "Two com
panies were located where
parking is the tightest and most expensive, one
company where parking is paid for as a benefit
but transit is not, and another where there is
still access to parking, but that is changing."

Passes were made available to all employ
ees in some companies, and to specific
divisions within others. "We did orientation
sessions with these companies, invited inter
ested employees to come, and presented on
alternative transportation," says Brankamp.

Pilot program puts passes to the testas a concern. "That's when we started doing
research and found that the number of people
commuting alone has increased, and in five
years, we had lost over 2,000 parking spaces."

The office vacancy rate was increasing
in certain pockets of the downtown, as well.
Overall, the downtown is doing fine, says
Brankamp, but in some areas where parking is
difficult to find, vacancies were on the rise.

"We looked at many options, including
additional garages, remote lots, additional park
and rides, but one of the options, which our
executive director suggested, was a bus pass
program."

Nearby Ohio State University has a bus
pass program. Student ID cards double as
unlimited bus passes, "because they pay a
small fee as part of their student activity fees
for this program," explains Brankamp. "We had
convened a group of office brokers and prop
erty managers to help advise us. They liked the
idea, but were skeptical."

Property owners fund bus passes to reduce
parking congestion - Continuedfrom page 1

(

Contact: Seth Rivard, City of Charles Town,
(304) 724-3251, srivard@charlestownwv.us. lEI

have the opportunity to eat downtown because
it's so close," he says.

A wayfinding program to guide people
between the downtown and the park, as well as
to other points of interest, will be needed once
the project is complete, Rivard says.

Remediating brownfields and expanding
public green space may also attract residents.
"As a planner, I really see something like this
trail as a community benefit," says Rivard.
"When you are looking to live in a commu
nity, you check to see what the community has
for amenities. And our age demographic has
decreased in the past decade. We are younger,
more active, and more family oriented, so
I can really see this being used for athletic
activities."

Remediated space can attract new visitors
and residents

"Having a walking trail along the creek
will allow a more convenient access to down
town and provide another way to get there in a
very pleasant fashion," Rivard says, adding that
the expanded green space, walking trails, and
amenities "will draw people who may not even
be within walking distance to use it, and when
they are leaving, they could eat downtown, or
get an ice cream.Youpark at the park, walk
a little bit, let the kids play, or go to the pond
- which will be stocked with fish - and then

The park will also have a historical compo
nent, since the grave of Charles Town founder
Charles Washington, youngest full brother of
former U.S. President George Washington, is
situated on the land donated to the city.
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Expanding free transit for all downtown
employees

As a special improvement district, the
organization provides the typical clean and
safe and promotional functions to members.
To partially fund a broader bus pass program,
the special improvement district created a
second plan for service, says Brankamp. "It's
the same district, the same area, but applies
only to office, retail, restaurant and hotel prop
erties. The formula is three cents per square
foot for that class of properties. That was
agreed upon by the property owners, and was
finalized at the beginning of 2017. That assess
ment will generate about 25 percent of the cost
of the program."

Additionally, COTAhas signed a letter of
intent agreeing to discount passes to a rate of
$40.50 per employee per year, "which is about
a 95-percent discount," says Brankamp.

The number of downtown employees is not
yet known. "That number impacts our contract
with COTA,"Brankamp says. "Essentially,
we're buying passes for what we are estimat
ing as 43,000 employees, even though, based
on the pilot, only 10 to 12percent will use the
pass. That's why COTAwill offer the discount.
It's kind of like an insurance policy.We are
paying based on the number eligible, knowing
most of them will not use it."

The SID is fundraising to fill the gap with a
corporate campaign and a grant writing/under
writing campaign. The four-year program will
cost about $5 million. "That includes program
development before the passes are actually
activated," notes Brankamp. "We still have a
couple of fundraising milestones to meet for
our board to officially launch the program, but
we are slating a June 1, 2018 start date."

The program is replicable in other job cen
ters throughout the region and in cities across
the country, Brankamp says, noting that good
partners are essential. "We would not be where
we are without our partners and really good
collaboration. We've done a really good job of
engaging the community and being responsive

(

in Columbus for 30 years and never considered
riding the bus. Now it's how I get to work and
it's very pleasant," she says.

Familiarization events improve dpm'~rt ,I,evel
for new transit users

Efforts will be made to get peoplemore familiar and com
fortable with buses in downtown Columb~~;>:()I:t/as'Partof an

initia::::~::ei::eb;~o~:fa~:r~~;n~~P~~!:::Of
about 10 employees from the suburbsto i~ow6tQVin'location.
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planning to have inactive;buse~<·p~ed·jn; igh'Yooftraffic 'areas
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tives," she says. "I think there's a s~~~m~ .t amQngpeople that
you don't want to be that person to hOld'~Bth~ ~~S~andhave
everyone looking at you and yOUdon't kn0V'w~~tY9u'rt3~o1ng.
If they are a first-time rider, you certainly want to elimin~te that
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barrier for people."

Transit partners include the Central Ohio
Transit Authority (COTA), local bike-share
and car-share programs, and bicycling advo
cacy groups. "All of those presented at these
orientation sessions, and people could sign
up for a bus pass. Then we stepped out of the
way to see what would happen."

Over the first three months, the percentage
of the 844 employees using the bus jumped
from 6.4 to 12.2 percent. "These results were
really encouraging to our board and this advi
sory committee. We wanted to explore a larger
program," Brankamp says.

"What was really positive was what we
heard from program participants, employ-
ees who never considered riding the bus, but
because of the free pass, tried it and real-
ized it was a viable commuting option," says
Brankamp. "Through surveys, we found that
the overwhelming majority of participants
in the program now feel the bus is a viable
option. There were neat stories like, 'I've lived
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The city also partners with the Lucas
County Land Bank, which "has a lot of prop
erties being reviewed as potential demolition
candidates," says Geronimo. Because city
mowing crews cannot keep up with this many
properties, the city launched a new neighbor
hood partner program this year. Individuals
with their own equipment and transportation
are paid $28 per property for mowing.

"They provide before and after pictures
with their invoice," says Geronimo. "If a prop
erty is too much to take on for $28, [they can]
pass it by or send pictures and we will adjust
the price for that."

And to address the properties that are
owned or occupied by people not cutting their
grass, the city created eight-inch-tall door hang
ers reminding them that city ordinance requires
the grass to be kept below eight inches tall.

At the end of June, a new layer was added
to the neighborhood partner program. "We are
now able to show all pending work orders, so at
any given time we know where the hot areas of
blight are that we can tackle, and we have the
ability to assign neighborhood partners," says
Geronimo.

Communities that are the most successful
at tackling vacant, abandoned, and deteriorated
properties are the ones willing to experiment
by breaking down silos and building creative
partnerships, according to the Center for Com
munity Progress.

Three years ago, the city of Toledo, OH
(est. pop. 287,208), began forming a commu
nity partnership program to clean up overgrown
properties and repurpose vacant lots. The city
worked with local churches and nonprofits "to
figure out ways to increase capacity.We gave
them 50 properties, centrally located around
where each entity was located. Wewere hoping
they would have a vested interest in making
sure that area was kept up," explained Cindy
Geronimo, commissioner of code enforcement,
during a recent CCP webinar highlighting
TechnicalAssistance Scholarship Program
recipients such as Toledo.

The city provides a stipend for gas and
equipment. 'That has worked out really well
for us," Geronimo says. "The 16partners are
able to take care of 800 additional properties a
month, and we were able to locate those part
ners in our most challenged areas."

Clean & Safe

Creative partnerships address vacant and poorly
maintained properties

explains Brankamp. "So our hotel properties
were very supportive of this program. We think
this program, by shifting people to transit, is an
equitable program that gives people access to
jobs," she says.

Benefits to the environment should also be
a focus. "We are close to announcing a major
contributor, and one of the big reasons [for the
contribution] is the environmental implica
tion of reducing single vehicle commutes and
increasing transit," says Brankamp.
Contact: Kacey Brankamp, Capital Crossroads
& Discovery Special Improvement Districts,
(614) 591-4504. 1m]

and sort of bringing everybody together on
this," she says.

Still, there was pushback from property
owners who also own parking facilities. "They
were not in favor of the program because they
think it will work and shift people from parking
to transit so they would not be acting in their
best self-interest," says Brankamp.

Other property owners were very sup
portive. "Originally, parking was a problem
with office leasing, but [we also] heard from
hotel and service industries, who were having
trouble filling positions and holding employ
ees because the cost of parking was too high,"

('



Downtown IdeaExchange. www.DowntownDevelopment.com • October2017

(

\ .~

lots. In 2015, the Land Bank worked with
neighborhood partners and the city to receive
technical assistance from the Center for Com
munity Progress.

"One of the main deliverables of the
technical assistance program was to help us
create an action plan based on those ques
tions that the Junction neighborhood was
beginning to ask," says Brownlee. Residents
wanted to determine what to use the land for,
if development was not an option. "More
importantly, they were really concerned about
the maintenance and what systems were
going to be put in place to help maintain the
abandoned land."

Developing an action plan provided
answers that both the Land Bank and the
residents could be comfortable with, she
says. One core area of Junction, in which a
school, and a kitchen providing meals to the
needy are located, was surrounded by many
vacant lots and became the focus of a re
imagining plan.

'The community wanted to be able to
package some of that land so that the kitchen
could expand, so part of this plan was look
ing at ways they can tap into the land around
them, ways they can beautify it, ways the
kitchen could actually use land that is very
close to them," says Brownlee. The Land
Bank has since been able to acquire all of the
vacant lots around the kitchen.

In another area, the re-imagining partners
removed a blighted house and created a rain
garden often frequented by neighborhood
children, says Brownlee.

Another question on residents' minds is
who should own the majority of the vacant
land, so that a consistent maintenance plan
can be put into place. Many thought that,
because of the strong relationship between the
neighborhood and the Land Bank, that entity
should take on the role.

"We haven't stepped into that role of
owning all of the land," says Brownlee, noting
that the Land Bank does own the entire block
where a rain garden is located, and every
vacant parcel connected to that. This, in turn,
allows the Land Bank to develop a plan for
maintaining, beautifying, and greening those

6
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For more information, visit www.com&1unityprogress.net.
and select The HelpYou Need, and then T~chnical Assistance
Scholarship Program from the dropdown renu.

Technical Assistance Schola...sh1p .Program
1 .' .

The Center for Community Progress launched lts Techni-
cal Assistance Scholarship Program in 2014.The.compe. titive,
merit-based program seeks applicants "ready to engage in a
forward-thinking technical assistance process to assess,' reform,
develop, and/or implement systems to address large-scale
.vacancy and abandonment in their pomm(mitie~. .". . .

. .••. ': . <, .• ' ,.'.-_-, «:' .• ',.li' ,:':'"l;;"/,,';t:i
. While the next application deadline has not been anriounced,
the CCPencourages communities to, "contemplate project ideas
that seek to implement or expand innova~ve, bold reforms to

, I

combat large-scal_evacancy and aband;' .' ent."·The scholarship
program is desig.·ned to, "sup.port coriU~1l1':lties that are ready to
take significant action to transform 'proble properties and to
become the next 'best practice' models fr9m which 'other places
will seek to learn." i

Developing re-use strategies
The Lucas County Land Bank has also

engaged residents to be part of the solution,
says Shantae Brownlee, vice president of
community engagement. The Junction neigh
borhood has a particularly high number of
blighted structures and vacant lots, but com
munity partnerships are making a difference,
she says.

In 2012, the Land Bank began working
with residents, gathering data about these
vacant and abandoned buildings, "which was
very useful later when we received an influx of
demolition dollars," says Brownlee. In 2014,
a survey of every blighted parcel (including
about 1,700vacant and unkempt lots) was
completed.

Residents began working with local agen
cies to develop re-use strategies for vacant

And finally, the city hosts residential clean
up days, providing gloves, trimmers, garbage
bags, riding and push lawn mowers, and gar
bage trucks. "We receive daily calls to schedule
these," says Geronimo.
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breads."
Rental fees for the various sizes of

chalet range from $1,125 to $1,850 for the
entire season. "We wanted to make them

"Why don't we just create some
shops ourselves that would be
inexpensive and bring people
further downtown."

Muskegon Now. Partners also included the
county government, chamber of commerce, a
local philanthropic foundation, and corporate
supporters. "We ran over, so the city's public
improvement fund picked up the additional
costs," he says.

Six chalets were constructed over the
winter, with the other six being constructed
on site this spring. "We
put one press release in the
newspaper and one post
on Facebook and had 12
vendors apply immedi
ately," says Meisch. "Three
dropped out, but every time, another called
me that same day.And we've been pleased
with the variety, and to see something unique,
with not a lot of crossover. Picking out appli
cants didn't end up being that difficult."

To ensure buy-in from existing businesses,
downtownmerchants were given the oppor
tunity to review applications for the chalets.
"They were really happy with the mix going in
there," Meisch says.

To help avoid duplication, chalet mer
chants must gain approval before adding new
products. "We didn't want them to compete
against each other, but to work together,"
says Meisch. "We emphasize that this is a
team effort.We do have two bakeries, but one
makes all sweets while the other one makes all

Creating a DIY solution
At first, the city talked of putting garden

shed-type buildings along the block. "We
put it out there in a newspaper article after
obtaining permission from the city commis
sion," Meisch says. "One of our first mistakes
was calling them sheds. People ran with it,
and said, 'Oh, the city is going to throw some
sheds downtown.' So one day, a local televi
sion broadcaster wanted an interview, and I
thought, 'I've got to come up with a new name
for these. They are so cute. I came up with
'chalets' and it stuck. Be careful what words
you use," she cautions.

Storage containers or mobile sales kiosks
were not considered, because, "we had a
planning intern on site that was able to draw
up the plans for these little chalets - and has
since been hired as one of our planners -
and we hired a phenomenally talented person
from our public works department to build
them and that's just how it came about," says
Meisch.

The city took the lead on the chalet project,
with DowntownMuskegon Now overseeing
leasing and promotion. "Our initial thought
was to raise $25,000, which we did," says Dave
Alexander, executive director of Downtown

(

nothing was happening fast enough for us,"
says Meisch. "We have lots of restaurants and
pubs, but we don't have a lot of retail. We
thought, 'Why don't we just create some shops
ourselves that would be inexpensive and bring
people further downtown,'" she says.

DIY retail development fills vacant block - Continuedfrom page 1

share," says Brownlee. The Land Bank also
fostered relationships pairing community
partners who have long been at the work of re
imagining the area with those new to the effort.
These things, along with "all around commu
nication," have allowed the neighborhood to
build capacity within itself, she says. lID]

properties, she says. In addition, Junction resi
dents continue to partner with local nonprofits
to make improvements on other abandoned lots
throughout the neighborhood.

"We've been able to bring all of the
community leaders to one table to have con
versations around some of the needs that they
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A dozen retail "chalets" offer affordable space for a variety of entrepreneurs on a formerly vacant lot downtown.

Program must evolve for success
More chalets will be added next year.

"Since everyone has seen how busy they are,
and how popular, we have a waiting list of at
least 20," Meisch says. "We could build 20 and
have them filled, but my goal is four."

The inaugural year has been a learning
experience, and program rules will be adjusted
from lessons learned. "You need to go with
the flow,"says Meisch. "Things will come up
that you don't think about. At first, we said no
Ale, but then the first 90-degree days arrived
and the chalets were like little ovens, so we
allowed the vendors to bring air conditioning
in. It's important to have vendors understand
that things might change as you go along, and
to give them a voice and make them part of the
project."

Organizers are very pleased that all 12of
the initial businesses are doing well and will
make it through the end of the first season. "We
set them up to be a success.We do advertising
for them. Wejust bought billboards. Wemade

storefronts in other locations. It did also allow
for incubating businesses - some people that
have been selling at the farmers market for
several years took this opportunity for a per
manent storefront."

affordable," Meisch says. "And we paid the
electricity this year. There are definitely some
changes that we need to make [next year].
We're thinking of adding a surcharge. Some
of them have coolers, so maybe for every
cooler there will be a $50 up-front flat fee
added to the rent.

"They did have to pay the entire rent up
front so that we didn't have to worry about
being able to collect, or the business not
being successful," says Meisch. "And we set
the hours they had to be open." Merchants
could keep chalets open longer than man
dated, but could close for no more than three
unscheduled days during the season without
incurring a $50 fine. "But if there's a death in
the family or something, we are not going to
count that. It's just that some days are busier
than others, and we didn't want [slow days]
to be a beach day," she says.

"People think of these as incubators
for small businesses, and they could be, but
that wasn't our intention. We just wanted
retail. At least three [chalet tenants] have
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Since publication of Leinberger's DC:
The WalkUP Wake-Up Call, similarWalkUP
Wake-UP Call reports have been generated
for cities nationwide, including Boston, New
YorkCity, and Michigan's metro areas.

In his DC report, Leinberger says, "There
is a game-changing shift underway in real
estate. New research reveals how walkable
urban places and projects will drive tomor
row's real estate industry and the economy
and what actions are needed to take advan
tage of these market trends. What was
perceived as a niche market is becoming the
market."

Walkability continues to be a key factor in
a downtown's desirability. Last fall, the Urban
Land Institute announced a $5,000 grant award
to support a study of Pennsylvania's 10most
populous metro regions. The study aims to
demonstrate the economic development ben
efits of investing in and developing walkable
urban places, or WalkUPs, using that informa
tion to leverage more investment in walkable
area development and management. This is just
one of many efforts nationwide inspired by a
series of similar studies in 2013 by Chris Lein
berger of the GeorgeWashingtonUniversity
School of Business.

Management

Walkability drives development, requires place management

'The lot is up for sale," saysAlexander. "If
that lot sold, there is another across the street
they could go to. They are portable and we
have flexibility in terms of where we can put
them. We're even talking about building some
larger ones that could house three or four retail
ers with a common checkout area."

Alexander sees the chalet program as an
economic boon for the downtown. The chalet
shops provide more retail options for locals
and for cruise ship passengers who visit the
city. The chalets are also "a stepping stone
to get entrepreneurs into retail business and
eventually set them up for a permanent space
downtown," he says.

To replicate this program, Alexander
advises, "you've got to be realistic about where
your costs could be, and you need to find the
right location that makes sense for this type
of a pop-up development. It can be any size,
which is one of the good things about it. But
the denser you make it, the more opportunities
to shop and the greater the draw."
Contact; Ann Meisch, City of Muskegon,
(231) 724-6721; Dave Alexander, Downtown
Muskegon Nmv, (231) 215-8827, dalexander@
downtownmuskegon.org. IJEI

a Facebook page and website. We bought ads,
too. We are walking them through this, but next
year, we hope to give some of that ownership
to them, but it was important to the city that
this be successful and everyone knows about
it," Meisch says.

The city also activated the area to draw
more foot traffic to its fledgling chalet retail
district. "Behind the chalets, we hauled in a ton
of sand and put volley ball back there, soccer,
a fire pit, ping pong tables, and we just built
a huge bar back there," says Meisch. "We're
working on playing movies back there. It has
become a hangout for families."

"That mall came down in 2003 and we've
been recreating the downtown ever since," says
Alexander. "This is the most innovative thing
we've done and it has really gotten a lot of
interest and been shopped quite well."

The chalets will remain open three days a
week through October, closing in November,
and then reopening for the holiday season. "We
will put little heaters in them, and will be shov
eling snow if that's what we need to do," says
Alexander.After Christmas, the chalets will be
closed and transported to another area for stor
age until mid-May.

(
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This study defined whereWalkUPs
existed in the D.C. region, and evaluated their
performance based on economic and social
equity criteria. The economic performance
metrics help determine where different kinds
of investors should put their capital and how
these WaikUPs stack up against one another.
The social equity performance metrics
demonstrate whether a broad cross-section
of metropolitan residents can live in or have
transit access to WalkUPs. One D.C. area
with a high walkability quotient at that time
was Dupont Circle, which in recent years has
become one of the most desirable residential
areas in the city.

A similar study in Atlanta, GA (est. pop.
420,003), in 2013 revealed:

• Metro Atlanta's walkable urban places
are attracting an increasing share of new
development and have seen a rise in rent pre
miums over drivable suburban areas.

• From 1992-2000, roughly 13percent
of real estate investment in the region went
into Current and EmergingWalkUPs. From
2001-2008, that number doubled to 26 per
cent. Since 2009, it more than doubled again,
reaching 60 percent.

• Current and EmergingWaikUPs account
for 1/200 (.55 percent) of the region's land
area and 1/5 (20 percent) of the region's
office, retail and other commercial real estate.

• Current and EmergingWaikUPs contain
22 percent of the region's jobs.

• Average rent for all development types
in Current WaikUPs is 112 percent higher
than in drivable suburban areas.

• Only 19percent of office space deliv
ered in the 1990swas built in then-established
WalkUPs.This increased to 31 percent in the
2000s and to 50 percent in 2009-2013.

"WalkUPs are the outcome of smart
growth policies that have been debated for
the last two decades," writes Leinberger.
"The time for debate is over.The market has
spoken. It is now time for the public sector to
encourage, the real estate industry to build,
and place management to be strengthened
or be put in place to give the market what it
wants." I!IEI

Place management is vital to
walkable development

"Walkable urban development calls for
dramatically different approaches to urban
design and planning, regulation, financing,
and construction," said Leinberger in the D.C.
report. "Most importantly, it also requires
the introduction of a new industry: place
management."

A relatively new field, place management
develops the strategy and provides the day-to
day management, amenities, and activation for
walkable urban places, creating a distinctive
"could only be here" place in which investors
and residents seem willing to invest for the
long term, he says.

This research, "challenges real estate
developers, investors, regulators, managers,
academics, and citizens to rethink the way we
manage the 35 percent of our nation's wealth
that is invested in real estate and infrastruc
ture, the built environment," says Leinberger.
'This is an important recalibration that affects
how most of us live, work, and are enter
tained. To ignore this structural change would
be akin to ignoring the impact roads and cars
had on the built environment more than a half
century ago."

Walkable urban development enjoys a
much higher density than does driveable
suburban development, says the author, and
employs multiple modes of transportation that
get people and goods to walkable environ
ments, while integrating many different real
estate products in the same place.

"There is such pent-up demand for walk
able urban development - as demonstrated
by rental and sales price premiums per-square
foot and capitalization rates - that it could
take a generation of new construction to
satisfy," writes Leinberger.

The shift is good news for both the real
estate industry and the overall economy, he
says. "It will put a foundation under the econ
omy as well as government tax revenues, much
like drivable suburban development benefitted
the economy and selected jurisdictions in the
second half of the 20th century."

10

To read WalkUPWake-UP
Call reports covering
Washington, D.C., Atlanta,
and New York City, visit
our website and click on
Web Extras.

DowntownDevelopment.com
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A vacant former restaurant on
West Main Street in downtown
Fairborn, OH, will get a new lease
on life as a kitchen incubator.
The incubator will provide shared
facilities to cooks, bakers, and
food truck operators on a member
ship basis.

In addition to the kitchen facil
ities, the incubator will include a
retail area where members may
test market and sell their products,
and a small amount of cowork-
ing space for non-food business
owners.

Fairborn City Manager Rob
Anderson tells public radio station
WYSO that, "city officials hope
to help new startup businesses
get off the ground without the red
tape and added expense of renting
or owning real estate, while also
bringing more foot traffic and eco
nomic development to downtown
Fairborn, which has struggled to
fill storefronts in recent years."

Restaurant morphs into food
incubator

Williamson County,ArgoDesign's
Jared Ficklin discussed the need
for building and land use codes to
remain flexible in light of self
driving cars.

"The parking garage of the
future, its levels will only be five
feet tall, an inch taller than the car
itself. It will have multiple levels,
with charging stations on one level
and a service station on another,"
he says. "That doesn't fit into any
current building code does it?"

Envisioning the future of
parking facilities

At a panel discussion on the
future of transportation in Texas'

Leveling the field for older
downtown buildings

The city of Racine, WI's,
White Box Program has proven so
successful that it was re-funded in
August. The aim of the program is
to help owners of older buildings
who want to bring them up to code
and make them available to new
business tenants.

In announcing the program's
launch in February, City Devel
opment Director Amy Connolly
explained the program rational. "We
want to make sure we're putting all
of our city of Racine buildings on
a level playing field with some of
the newer developments that might
be outside of the city," Connolly
said. "So this is our attempt to try
to incentivize developers, building
owners, and new lessees in a vacant
space to white box their buildings in
order to bring them up to code."

Eligible expenses include:
• plumbing, electrical or
heating, ventilation, and air
conditioning;

• repairing or replacing drywall,
plaster walls, floors, or ceilings;

• repairing or construction of
required bathrooms;

• repairs or construction required
under theAmericans with Dis
abilitiesAct.

(

(
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on the size and number of cups
permitted per person, cups branded
with business names, and a limited
period of operation from 4 p.m.
until 10 p.m. I!EI

downtown group says will ensure
orderly operation and, "promote
economic as well as social opportu
nities for downtown." These include
signage at district boundries, limits

12

Economic and social
opportunities

DowntownGadsden Inc.,
has asked the city council for
approval of an entertainment
district, which would permit out
door alcohol consumption in this
Alabama city.

The Gadsden Times notes
a number of the rules that the

Business leads way in
parking options

The Grand RapidsArea
Chamber of Commerce and city
officials have joined forces to
study parking and transportation
options in light of a tighten-
ing downtown supply.A recent
article on MiBiz.com highlights
the range of options that a major
employer, SpectrumHealth,
makes available to its employees.
Spectrum's programs focus on
getting to and from work as well
as moving around once on the job.

"The health care provider
currently offers passes for
regional mass transit provider
The Rapid and provides carpool
ing incentives and shuttle bus
service to remote parking lots
east of its main campus. Spec
trum, in recent years, has also
experimented with a 'parking
cash out' program where some
employees at specific locations
are given cash instead of a park
ing pass in exchange for finding
their own way to work."

Idea Exchange
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tionally obsolete downtown
infrastructure and make roadways
and sidewalks safer for motor-
ists and residents. Two years of
extensive planning and engineering
research went into the Complete
Streets project with multi-disciplin
ary design experts.

Millburn's project was recog
nized in October with the Complete
Streets Excellence award at the
2017 New Jersey Complete Streets

(Continued Oil page 7)

Millburn, NJ (est. pop. 20,149),
adopted a Complete Streets program
in 2014, outlining a series of goals
and objectives to make the streets
safer for pedestrians, improve traffic
flow,address intersection congestion,
and calm traffic where appropriate.
Phase I of the three-phase project
was just completed in September, yet
the town is already seeing results and
garnering awards.

The $8.2 million Complete
Streets program will update func-

Design & Capita/Improvement

Phased Complete Streets project improves
safety, accessibility, and more

"Downtown has a high [street
level] vacancy rate and hasn't
experienced the growth that our
neighboring cities have, so we are
very motivated to push forward a
number of initiatives aimed at making
our downtown the destination that we
know it can become," Taylor says.

The city has been active in
promoting residential development
to put more feet on the street. "Cur
rently, there are about 400 units of
housing that have gone online or are
in construction," Taylor says.

(Continued on page 3)

Despite being a "stone's throw"
from one of the nation's best beaches,
downtown Clearwater, FL (est. pop.
107,685), is not the thriving city
center it could be, says Seth Taylor,
director of the Community Redevel
opment Agency (CRA). Downtown
leaders are taking a number of short
term and long-term steps to bring
more businesses, visitors, and energy
to the area, including placemaking,
public space activation, street and
waterfront upgrades, and an incentive
program which aims to attract anchor
tenants.

Revita/ization Projects

Using many tools builds investor confidence

Olderfacilities becomemore
user friendly with technol
ogy.Whereto park, how
to pay,and how to manage
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economic development and job creation in our
city, so having an event like that being launched
here makes a lot of sense."

Attendees include those preregistered after
seeing traditional or digital publicity, as well as
walk-ins attracted by pop-up staff handing flyers
out on the sidewalk prior to the event. New
comers are asked to fill out forms, providing
company name, revenue, number of employees,
profitability, and answering questions such as,
'Why aren't you twice as big as you are today?'
Groover or one of her half-dozen helpers then
leads attendees inside and introduces the pro
fessionals who could help make that growth
happen, says Inc. Magazine.

The four-day event in Philadelphia attracted
about 650 attendees. "Many already had sole
proprietorships they've struggled to scale.
Others were screwing up their courage to
launch," says Inc. "Groover's pop-ups are meant
- in an hour or two - to lay a foundation for
nascent companies to grow."

While attendance fell short of Groover's
goal to attract 1,000attendees, those who did
attend were pleased, says Inc. "I have Googled
and Googled and it is impossible to try and find
all these people online," one entrepreneur tells
the magazine. "I know these people have all
been vetted. I don't worry that I'll have to pay
$100 to talk to somebody and find out I didn't
even need them. This has lit a little bit of a fire
under me."

The final stop for most attendees at the
Philadelphia event was SteveHarrison, host of
the National Publicity Summit, a business that
helps companies get media exposure. "We're
giving them education, but affirmation,as well,"
Harrison tells Inc. "People realize when they are
talking to the experts that their idea is better than
they thought and what they're doing is better."

And finally, entrepreneurs who are unable to
attend an event in person, and those who want
more detailed information and a continuing con
nection with mentors, can register for JumpStart
StartUp's online Academy. 1m]

The JumpStart StartUp is a free pop-up
program offering entrepreneurs information
and mentorship for every stage of business
startup and growth. Launched in Philadel
phia, PA (est. pop. 1,526,006), the program
is unique, say organizers. The event is set up
like a trade show, but instead of wandering
aimlessly, attendees are escorted from station
to station and introduced to service providers,
including bookkeepers, legal advisors, a media
trainer, a website developer, and several others,
who for a few minutes will answer questions
and offer advice.

"We essentially mentor them through the
store," JumpStart StartUp founder Jen Groover
tells Inc. Magazine. "Often, entrepreneurs miss
opportunities because they don't know what
they don't know.We explain why each person
they are going to meet with is important."

Groover built several successful businesses
of her own before launching a speaking, writ
ing, and media career. Groover believes that
staged, guided events that bring entrepreneurs
together with a team of curated profession-
als will streamline the start-up process. She
teamed up with Joseph Purifico, a pioneer on
the Philadelphia pop-up scene for more than
two decades, to launch JumpStart StartUp.
The inaugural event took place last year, fol
lowed by events in NewYorkCity, Baltimore
and Boston.

Events are free to entrepreneurs.Advis-
ers pay Groover a sponsorship fee in hope
that these business "speed dates will tum into
marriages," says Inc. Some local consultants are
featured at each event, while others are national
corporations such as Comcast, UPS, and online
banking services. The city of Philadelphia was
also a sponsor of its local event, providing in
kind support and helping to promote the pop-up.

"Getting your business off the ground
in one day is a wonderful new idea," Archna
Sahay, director of entrepreneurial investment
in the Philadelphia Department of Commerce,
tells Inc. "Entrepreneurship is a major driver of

Pop-up matches entrepreneurs with resources
to spur business creation

Business Recruitment & Retention

2

DowntownDevelopment.com

Toview JumpStart
StartUp promotional
videos, visit our website
and click on Web Extras.
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announcing the program, the
eRA had received inquiries
from about 70 businesses.

businesses to locate here," says
Taylor. "It also sends a strong
message that the city of Clear
water is open for business and
wants to work closely with busi
ness owners to help them locate and thrive here.
That's why we are offering these very signifi
cant financial incentives."

Incentive funds are coming out of the CRA
budget. "This program is not going to last
forever," Taylor says. "This is about attracting
great anchor tenants. Our hope is that it helps
solve the investor confidence problem we have
now, and then the program will phase out as
the market strengthens to the point that we
don't need to offer these types of incentives
anymore."

Food and drink establishments are being tar
geted because, "that seems to be a good model
to jumpstart a main street,"Taylor says. "The
thinking is that once you build up that critical
mass, get some feet on the street, it will inspire
confidence from retailers to come into the
market, so we're really excited about this pro
gram, and we have some great leads already."

Topping the wish list is a craft brewery,
because these businesses have both a manu
facturing and retail component, and often
choose to be active members of their chosen
communities, Taylor says. "It's really not just
about filling storefronts, but a major placemak-

Within two weeks of

targeting restaurants and breweries, specifically,
looking to land about five great anchor busi
nesses over the next 12 to 18months. The way
we will do that is to offer financial incentives to
pay for 35 percent of the total project cost up to
$250,000."

Each year that a participating business
remains open, one fifth of the loan amount is
forgiven, so that, "after five years, the loan is
entirely wiped away,"Taylor says. Incentive
funds can be used for furniture, fixtures, equip
ment, build-out costs, and to subsidize the rent.

Within two weeks of announcing the
program, the eRA had received inquiries from
about 70 businesses throughout the region.
"This demonstrates the pent-up demand for
downtown Clearwater, for

Courting retail businesses is more complicated
Retail density for the downtown remains, "a

tough nut to crack," says Taylor."We've done
all the streetscapingyou can imagine down
town. It's gorgeous, with beautiful, human-scale
storefronts and architecture, but one thing lack
ing right now is investor confidence."

Taylor attributes investor hesitancy to two
main factors. One is the perception of down
town being dominated by institutional uses,
since the Church of Scientology headquarters,
as well as city and county government func
tions, are located in the city center. 'That has
deterred businesses from locating down here,"
he says.

"Secondly, we have been hearing that
like many municipalities, zoning hasn't really
matched up with market demand," says Taylor.
"For example, we have parking requirements
for new businesses that want to come down
town, and height restrictions. The good news
is that we are now addressing both of those
things." Downtown's redevelopment codes are
being rewritten to "relax the regulations and
restrictions.Wewill be doing away with park
ing requirements for businesses, allowing more
uses, cutting a lot of red tape, and changing
the zoning to better match the demands of the
marketplace," he says.

Additionally, in June, the CRA rolled
out itsAnchor Tenant Incentive Program, with
the goal of attracting five anchor food and bev
erage tenants through a $250,000 loan-to-grant
program.

"We already have a number of really nice
restaurants downtown, and we want to build
off of that momentum," says Taylor. "We are

On the commercial side, the downtown's
office district is nearly fully leased, says Taylor.
"We also have a cluster of tech companies, and
are seeing more millennials entering the work
force in downtownClearwater, which is very
promising for us. The CRA will also be fund
ing a co-working incubator space.We expect
this state-of-the-art facility to help us maintain
our competitiveness in the Tampa Bay area, in
respect to attracting new talent," he says.

Using many tools builds investor confidence - Continuedfrom page 1

(

(
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Planning for a vibrant future
Changeis also coming to the downtown CJear- rest of downtown."Ihe ~tlJ~~~which replaces a previ-

water, FL, waterfront, with input from a coinmunity ous stormwater POf)~, wiU..~~9PfQyidean area for the
visioning process. Imagine Clearwater,"retengaged a enjoyment and study of.naPJr~.'" (
large number of Clearwater citizens and civic groups • The Green,which will be'Jineawith native shade
and started them thinking about how to b~gin revitaliz- trees and anchored bya "~tate,~of-:the-artnew band
ing one of our greatest assets,which is our-waterfront," "shell that wm dr~rnatiC~IJy'!PlP[Qye,jheevent-going
says SethTaylor,director oftheComm~ni~H~d,eveIOP-' ,~~perience'atthe park,"'~}<PJMher~.
ment Agency.Nearly700 peQpl~attended Fom~tnunity .,. ' , " 'j ,,0 o'l' '

workshops during the process. ,",r"' ' , • CoachmanGardenl,featWinga playground
designed,incoliaboration;wiih~loCaIartists, endtocated,

In February,the Clearwater City Counqilapproved . "steps from the MainUbr8ry,;providing families with
the ImagineClearwaterMaster Plan,a $5~million another reasonto visit and'spend tlmedowntown."
redevelopment initiative which alms ~otr~~~form s- '; \.:. + .. _",."'':,~~!i~·~~~f4~~~l:i,M<;'ai'iW'~);J;;~:'''.';~4:,. :' ~.'.
underutilized oceanfront space from a convention r' ,,".! '. • Md,,,1tQ~lYl1tU~!~l~~W<!~~'~~Cfi:-ti~}t!~~e ,
center and paved parking into a, "premier park destina- dIverse expenencestogether via an active linear
tion with active and passive uses." p(Q01enade"which,prp'l,ides.vi~W~,overthe water and.

f ,~n~cts th~,w,aterffont(o ttu~:downtQwn.
If voters approvea referendum I~ter~'s y~aJ,9v~r '0 ""',,' , ' '. " " • " ~; ;. ' .', ,~, ,'.

the next eight years, the wa~ertro.nt~iU bel,~ari~forme~," -',?~'r,j""" ,,!e.re us~nga lot of to~ls a~~ t~?~n~9~~,to dn<~e
, to include: " ',I : .. <111~remterest m our downtown ~dto ultimately attract

. . ' , " I ..,"", ,-:' Jliore peOpleandbuslnesses down here," Taylorsays. "I
. ~ The CIVIC~ateway, a gr~d e~t~ a~fhe ~Iteo!,the ',',-. ,,' truly believewe're turning a comer here.The response

~Xlstingconvention center,which ~III m~lt~pe,~~~~I~s ',:,-._. has been very pro~ising. Nowwe just need to make
mto the waterfront from downtown s maIO;street: " . .sure it's the right fiffor our downtown; We're looking

I' " " ,

• The Estuary,a "lush respite for visitors in search to curate the right mix of.downtown anchor tenants to
of a quiet waterfront experiencea short .w8lk from the foster a sustainable and eclectic downtown."

"We're hosting craft beer festivals and
doing summer sidewalk sales and all those sorts
of things," Taylor says. Events hosted by other (
local organizations are helping to activate the
downtown, as well.

The CRA is also working with Project for
Public Spaces to develop a public market concept
in an area of the downtownwith a high number
of Hispanic residents. "Wewanted to work with
that demographic and engage them through a
sort of incubator space for new entrepreneurs
who want to sell crafts, food, and other goods,"
says Taylor. "And this will become another social
destination.We are thinking about how we can
create these unique experiences downtown, that
when taken together, will start fostering that
dynamic and diverse downtown space."
Contact: Seth Taylor,Clearwater Community Rede
velopmentAgency, (727) 562-4072, seth.taylor@
myclearwater.com. (!]II

Bringing in the fun
Several other efforts are underway to battle

that "institutional" misperception. "We are
launching a rebranding campaign with new
websites, social media, and community events
to rebrand downtown as a more fun destina
tion," Taylor says.

The CRA hosted a celebration in February
to kick off an ambitious activation program in
a downtown park. Tables, chairs, and umbrel
las have been installed to make the space more
comfortable for taking in the live music and
other programming.

ing initiative to help rebrand our downtown.
These places are often family friendly and
become real social destinations for a neighbor
hood. We're excited about the potential we
have here to foster a fun and exciting down
town environment."
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Selecting the appropriate technology
The many parking technologies on the

market vary vastly in their intent, functional
ity, style, cost, and purpose, Vidor says. "The
technology is evolving at a rapid pace - and
that can be overwhelming, especially if your
parking system needs an upgrade."

Upgrading parking technology is best
broken down into three steps, he says.

• Identifying the technology strategy
that is appropriate for each facility is the most
important step in the process, says Vidor.

"Because there are so many technologies
related to parking on the market, this can be a
daunting task. Before a technology is selected,
the property manager, owner, or operator needs
to understand what problem needs to be solved
and identify what opportunities can result from
deploying a new parking technology."With that
knowledge in hand, parking managers can then
search available technologies for the best fit,
Vidor says.

• Design the system. "Not all technolo
gies are plug and play and made to fit your
operation out of the box," he says. "Youmust
determine and identify the specific interfaces
with other key systems, such as employee iden
tification, validation programs, and the various
nuances of your operation."

• Procurement and installation. In many
cases, there are multiple manufacturers and

One area of parking that has particularly
benefited from technological innovation is
access and revenue control, he says. Integra
tion of mobile payment platforms has been
added into digital parking access and revenue
control systems over the last few years. "With
other technology, parking operators can send
customers a QR code, which can be used to
enter and exit the parking system in advance of
their arrival," says Vidor. "Another technology
option is the ability to pay for parking with a
version of a mobile wallet. These capabilities
significantly reduce cash handling, staffing, and
supply costs."

The flood of new technologies available
to manage parking systems is changing the
way downtown leaders think about the parking
experience for customers, tenants, and property
owners.

"Specifically, these new technologies are
transforming the way our tenants and custom
ers find, access, and pay for parking," says
parking consultant Andrew Vidor in a recent
article for the Colorado Real Estate Jour-
nal. Organizations and city departments with
parking oversight can now leverage new tech
nologies capable of managing a parking system
to its fullest potential, he says.

"One technology quickly taking hold in the
industry - and rightfully so - is parking guid
ance systems," saysVidor.This technology no
longer requires a driver to search up and down
every aisle looking for an open space. "Today,
wired and wireless sensors can monitor usage of
individualparking spaces throughout the facility
to determine where open parking is available.
That information is then wirelessly commu
nicated and displayed via LED signage at key
locations prior to entering the facility, and then
once again inside the facility."Signs direct driv
ers to open spaces, while red and green lights
over each space also indicate availability.

"Mobile applications are being integrated
with these systems to provide real-time parking
availability information in advance of driv-
ers arriving at their destination," Vidor says.
"Imagine leaving for an event downtown and
knowing which parking facilities have available
parking, as well as the parking rate you can
expect to pay. This provides a much more con
venient experience for customers using your
facility and provides [garage] owners with an
opportunity to reach out directly to prospective
customers before they arrive."

Parking access and payment strategies have
also seen advances. "Today,property managers
can utilize a variety of technological tools that
permit them to operate more efficiently, effec
tively, and profitably,while providing better
service," says Vidor.

(.

r:
Parking

Older facilities become more user friendly with technology
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and beverage experiences, as well as a bike
storage facility, 24-hour security, and 175 com
mercial parking spots.

"The goal of the project was to activate a
previously desolate area of the South End by
making it an engaging, active park," says Ted
Tye, a managing partner at National Develop
ment, which operates the park. "Working with
MassDOT, we embraced the art culture of the
area while creating a space that could be used
both passively and actively. The Underground
at Ink Block provides a connection to our suc
cessful Ink Block project across the street, and
also provides a connection between the South
End and South Boston."

Art is seen throughout the park in a collec
tion that Tye says is, "already attracting national
attention." Prior to the opening in September, a
cadre of nationally known artists transformed
150,000 square feet of walls within the park
during the Underground Mural Project. Other
artwork includes colorful ribbons painted on a
sidewalk leading to the park.

It took five years of planning, permitting,
design, construction and leasing led by Mass
DOT in cooperation with the community, the
city, Boston Planning & Development Agency,
and the Federal Highway Administration to
bring the project to fruition. National Develop
ment, which also developed Ink Block, was
selected to operate Underground via a public
bid process.

Initial work was done by MassDOT, and
involved "substantial community input," says

A desolate highway underpass has been transformed into a walkable park that hosts
events and public art.

A new park on eight acres beneath an
Interstate 93 underpass now links two down
town neighborhoods in Boston, MA (est. pop.
617,594), while also providing an active urban
space, cultural attraction, and parking amenity.

Landscaped pedestrian boardwalks and
bicycle paths along the Fort Point Channel
create new connections between communities
previously separated by highway infrastruc
ture. This new park adds to the transformation
of the area known as Ink Block, a seven
building mixed-use community that has revi
talized the New York Streets section of
the South End.

Amenities at the park, known as Under
ground at Ink Block, include world-class street
art, a dog park, curated retail, fitness, and food

Repurposed underpass provides connectivity
and public gathering space

and implementation, he says.
"If completed properly, this three-step

process will give your parking customers
a more pleasant parking experience and
make your day-to-day management of the
parking system more efficient and effective,"
Vidor says. IDII

Amenities & Activation

vendors who can provide the solution. "It's
best to identify who they are and allow them
to quote the project," says Vidor. A technology
upgrade also should include communication
with end users - including education on
the new technologies and their benefits and
impacts - well in advance of installation
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Phase I work includes creating additional space and amenities at
downtown corners.

A new road, TownHall Plaza, was also
created to serve as a connection between
Millburn Avenue and another busy thor
oughfare to help ease traffic and improve the
shopping experience and commercial viabil
ity of the area.

"Creating walkable
and vibrant downtowns
is the trend across the
country - and with
this project, Millburn
is ahead of the curve.
While we recognize
that it is still very early,

(
-,

Summit at Rutgers University. The township
was selected because of the number of changes
it has made in accordance with national
Complete Streets policy, including parklets,
streetscaping, and widened sidewalks.

"Millburn's commitment to a compre
hensive Complete Streets design and imple
mentation is impressive," says Charles Brown,
chair of the 2017 Complete Streets Summit
Planning Committee. "The township is not only
investing in safety improvements, but creating a
vibrant and active downtown for all to enjoy."

A three-phase implementation plan was
developed with a robust series of traffic calm
ing and other improvements that include
road-diets, curb bump-outs, bicycle parking,
widened corners, high-visibility crosswalks,
pedestrian lighting, signage, and more.

Work on phase I began in July.A stretch
of Main Street was converted into a downtown
event space featuring widened sidewalks, a
concrete roadbed, and overhead strands of
lights. The adjacent Millburn Avenuewas then
improved to include wider sidewalks, fresh
landscaping with more than 40 new street trees,
comer bump-outs, and high-visibility cross
walks. Modem traffic signals and timing were
also incorporated into the design to improve
traffic flow.

(

Phased Complete Streets project improves safety,
accessibility, and more - Continuedfrom page 1

move of its headquarters to Boston, is the pri
mary event sponsor," says Tye. That company
is sponsoring a series of fitness events at the
park this fall.

Underground events are promoted via the
park's website and social media. 'This area
of Boston is booming with residents and new
businesses," says Tye. "Underground at Ink
Block provides a new and much-needed adult
'play area' that supports those who live and
work here."
Contact: Ted Tye,National Development,
(617) 527-9800. I!lEI

Tye. "A sustainable design was created with
landscaping and drainage that would work well
in this unique urban setting. The $8.5 million
construction project was primarily funded by
MassDOT,with the cost supported by a long
term lease to National Development.

"An active event schedule is planned for
the spring,"Tye says. "Based on the success of
our opening event, which drew approximately
4,000 people, future events will focus on art,
food, music, and fitness.

"Reebok, which made a strong commit
ment to funding Underground as part of the

c
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• Developing fitness options. While most
of the new office and residential buildings in
the district offer private gyms, there weren't
a lot of options available to the public. "We
worked with a building owner to have a yoga
studio built out in a small retail space that they
were not using," says Brooks. "It wasn't ideal
for other retail uses because it was a little bit
hard to access. We did outreach to hire a man
ager and get the pop-up started."

The BID also helped incubate the yoga
studio, assisting with startup costs and logis
tics. After the first year, the manager took
NoMaYogaover as her own business. "It's a
wonderful success story. It filled a gap in the
neighborhood and started a local independent
business, as well," Brooks says.

• Enhancing nightlife. The BID worked
with entrepreneurs and property owners to
find temporary space for a new beer garden.
When the first pop-up site was no longer

The NoMa Business Improvement Dis
trict, north of Capital Hill and Union Station
inWashington, D.C. (est. pop. 617,996), is
rapidly transitioning from mostly office space
to a popular mixed-use area. The BID now has
close to 5,000 residential units, with another
1,595 under construction.

As the district transitioned, it became clear
that retail and restaurant options were lack
ing. To enhance the district and create a more
well-rounded live, work, play destination, the
BID worked with landlords, entrepreneurs, and
nonprofits to develop creative partnerships and
launch new businesses.

Much of this work grows out of the BIDs
bi-annual community survey,which helps iden
tify the needs of the growing neighborhood,
says Galin Brooks, NoMa BID's planning and
economic development director. The BID saw
pop-ups in vacant spaces as a way to test and
nurture a range of new ventures.

Community surveys help identify needs of
rapidly growing neighborhood

(

(

The timing of the final four-week project
for Phase I was less than ideal due to two
nearby schools resuming classes. To mitigate
the inconvenience of having construction
underway at the beginning of the school
year, crews agreed to be cognizant of school
traffic. Deliveries to contractors were limited
to the hours after students arrived at school
and before they were dismissed for the day.
There were no lane closures, and traffic flow
was not disrupted or detoured. Additionally,
police officers were on hand during critical
periods of construction to assist pedestrians
crossing the street.

Despite the timing issues, positive impacts
of the Phase I Complete Streets project were
already being noted in September, including a
reduction in average roadway speeds down to
29 mph, and a 23-percent reduction in motor
vehicle and pedestrian accidents. 1m.]

Business Recruitment & Retention

Easing construction woes
To address parking and other concerns

expressed by residents and store owners,
Millburn Township added new 15-minute
free parking spaces on Millburn Avenue.
The township also improved upon a Smart
phone app, MPay2Park, which allows
motorists to easily pay for parking on their
phones, eliminating time spent at parking
meters. Convenience fees were removed from
the app.

we are very optimistic about the impact it is
having already," says David Lustberg, CEO
and Principal of Arterial, a New Jersey-based
planning and design firm. "In addition to the
pedestrian safety aspects, the project provides
a canvas for the town and merchants to use
to energize the downtown through creative
placemaking, pedestrian activity, and events."

8

To view Millburn's Com
plete Streets documents,
visit our website and click
on Web Extras.

DowntownDevelopment.com
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For information about the
NoMa BID's successful
pop-up, The Lobby Project,
visit our website and click
on Web Extras.
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Cedar Rapids, IA (est. pop. 124,417),
saw its first green roof in 2010 during the
conversion of a warehouse into condomini
ums. The 7AOO-square-foot project includes
low-growing, low-maintenance sedum and
native plants. According to Jason John-
son, public affairs specialist for the Natural

Increasingly, city centers are introduc
ing green infrastructure that is both attractive
and efficient at addressing federal and state
storm water runoff mandates. Projects include
green roofs, street trees, rain gardens, and
permeable pavement that captures and infil
trates rain as it falls.

(

Clean& Safe

Green projects manage stormwater, improve aesthetics

Contact: Galin Brooks, NoMa BID, (202) 810-
0087, gbrooks@nomabid.org. I!lEI

season alone, NoMa Junction saw over 13,500
visitors at more than 20 events.

"We are now trying to get a farmers market
into the neighborhood because that's another
high priority for folks," says Brooks. "We also
see public art and activation of unused spaces
as a priority."

Pop-up events and businesses are promoted
via the NoMa BID's newsletter, which goes
out to nearly 11,000 people, as well as social
media posts, press releases, and providing
details to property managers throughout the
district.

"Our team of ambassadors distributes
postcards and information about new pop-ups,"
Brooks says. "They have a kiosk where they
give out information, along with lollipops, so
that we get more engagement."

Knowing what spaces are available and
what types of ventures will succeed in those
spaces is key, Brooks says, adding, "I would
say we have been successful most of the time
because of our ability to be opportunistic.
It's also useful to have a plan, goals, and an
understanding of the demands in your com
munity - but you have to be flexible in this
arena. Otherwise, you won't be able to make
things work."

Partnerships are also vital. "You can't
make this happen if you don't have property
owners and providers you can call on to try out
some unusual new idea."

available, "we worked with them to find a
new home in the neighborhood," Brooks says.
The three partners worked to establish a true
garden atmosphere, with greenery surrounding
the outdoor seating area. "They are doing very
well, and it's a lovely little respite in summer
in D.C.," she says.

• Introducing food trucks. An underuti
lized parking lot became the site of the NoMa
Lunch Box food truck pod until that site went
under construction. "Until that happened we
were able to activate the space with music and
games," says Brooks. The site owners even
sponsored a pop-up picnic area, which operated
on Fridays at lunchtime and attracted 3,000
visitors during the two months that it was open.

• Finding a home for a nonprofit. The
NoMa BID also brought Carpe Librum, a
"gently-used bookstore" that is the fundraising
arm of a local literacy group, to a vacant retail
space in the neighborhood. The sale of inex
pensive books, CDs, and DVDs filled a gap
in the NoMa retail scene, and during its first
season, raised over $53,000 for the literacy
nonprofit.

The BID also worked to fill some gaps that
were outside of the commercial realm. The
district transformed a former bus station into
the NoMa Junction @ Storey Park outdoor
event space. The BID partnered with hip-hop
nonprofit Words, Beats & Life, which painted
the largest piece of public art in the city at that
time at the site. NoMa hosts dozens of events
each season at this venue. During the first

(
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Trust Fund, a North Carolina nonprofit, to
help pay for the project. Fayetteville's storm
water fund will pay for about $110,000,
with the rest of the money coming from the
general fund.

Traffic lanes were reduced within the
project area from five in one area and three
in another down to two, based on traffic
counts indicating that more were not needed.
Seven-foot-wide sidewalks were converted to
lO-foot-wide multi-use trails. Some park-
ing areas now feature interlocking concrete
pavers that allow water to be absorbed into
the ground.

Other stormwater control measures
include permeable pavement, with three levels
of stones which filter the water as it drains
through, as well as suspended pavement,
which consists of a crate-like system filled
with specialized soil. Trees planted in this area
absorb the nutrients from the water, and have
space for roots to grow, allowing the pavement
above to remain stable.

The Green Street project also includes
bio-infiltration bump-outs, which look like
landscaped islands, but instead of a mound
of dirt, feature holes filled with engineered
soil that can filter water, and plants selected
for their ability to tolerate both flood and
drought. All of the measures work together in
an innovative process so that if water bypasses
one system, it is captured by the next, say city
engineers.

"We hope this project will generate more
economic development in the area for poten
tial redevelopment, which eventually will
increase the activity in the area ... and allow
the city to expand the downtown district," says
Fayetteville City Engineer Giselle Rodriguez,
noting that this project is the city's opportunity
to serve as a model for other municipalities
and organizations that would like to imple
ment similar efforts.

The project paid off last fall, when the
new stormwater system handled 15 inches of
rain dumped on the city center by Hurricane
Matthew with no runoff issues. And this June,
the city's Stormwater Division received the
Walk the Walk Clean Water award from the
local nonprofit Sustainable Sandhills. I!EI

Resources Conservation Service, the roof
will reduce stormwater runoff from a 1.25-
inch rain by 50 to 80 percent. Any water
that does run off will be filtered, and thus
cleaner. And more recently, the city's new
library was constructed to include the first
publicly accessible green roof, offering
conservation-based education to visitors, as
well as stormwater reduction. The 24,000
square-foot green roof features rainwater
harvesting for irrigation, and the parking lot
surrounding the building is constructed with
pervious paving, and below-ground stormwa
ter collection chambers.

The town of Franklin, MA (est. pop.
31,852), is addressing stormwater concerns
through tree wells, road narrowing, and rain
gardens. Since 2010, the town has incorpo
rated rain gardens into infrastructure projects
throughout the downtown as part of its Soak
it Up Franklin initiative. And the Residential
Rain Garden Project, a collaboration between
the town's public works department and the
Charles River Watershed Association, provides
residents with opportunities to attend free rain
garden training and supports building of rain
gardens at participants' homes.

And Fayetteville, NC (est. pop. 200,564),
built its first green street in 2014 along a two
block section of a downtown thoroughfare
already slated for redevelopment.

'This is not a conventional streetscape
project," says the city's Engineering & Infra
structure Department. "This is the first green
street in the city. It incorporates stormwater
management features along the road through
an innovative design that provides great envi
ronmental and aesthetic rewards."

The two blocks were redeveloped as a
Greenscape project, utilizing Low Impact
Development (LID) technology. LID is an
approach to land development that works
with nature to manage stormwater as close
to its source as possible. An impaired creek
in the city will benefit from improved water
quality.

The $1.3 million project aimed to allow
85 percent of the rainfall to percolate into
the surrounding soil. The city got a $309,500
grant from the Clean Water Management

10
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To view a video and
documents about the
Fayetteville Green Street,
visit our website and
click on Web Extras.
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To combat an increasing number
of commercial vacancies in the
State Street retail corridor, the Santa
Barbara (CA) City Council has
approved a six-month pilot program
that aims to streamline the permit
and review process. The enhanced
services include:

• Dedicated staff and phone line
for State-Street-related businesses.

• Dedicated staff to function as
downtown liaisons. The Planning
Division will designate two staff
members to help guide downtown

Pilot program streamlines
permit process

the value of the plan. These include
street closure for events and imple
mentation of special lighting.

More costly improvements will
follow, including developing and
implementing a festival street design
and acquiring additional rights of
way. The sidewalks on the proposed
festival street are primarily on pri
vate property.

Festival street will add
flexible event space

Earlier this year, the
Issaquah, WA, council
approved the city's Downtown
Streetscape Plan. The plan
seeks to increase pedestrian
friendliness, support local
businesses, create a consis
tent downtown character, and
make Olde Town a place where
people enjoy spending time.

The plan includes creation
of a festival street - a street
designated for recurring tem
porary closure for pedestrian
activities. The festival street
allows for gatherings, community
building, and visitor attraction in
a part of the city that doesn't have
the need or land availability for a
permanent public gathering space.

The plan notes that the Alder
Street location (perpendicular to
Front Street), is especially well
suited to use as a festival street:

• It is a non-arterial within
downtown that connects Front Street
to surrounding parking and residen
tial neighborhoods.

• It is part of the Front Street
commercial area and, as a festival
street, could reinforce adjacent com
mercial and cultural activities.

• As a festival street, Alder
Street can enhance the quality of
the pedestrian environment with
out conflicting with desired traffic
circulation.

The creation of the festival
street is currently considered part of
Phase II of the overall project. But
the report recommends low-cost
improvements that could be imple
mented quickly and demonstrate

(

c
Idea Exchange



Downtown IdeaExchange. www.DowntownDevelopment.com • November2017

they would partner with local devel
opers and property owners. This is
especially true for sites that are under
utilized or sitting vacant," she says.

~~--=~.' To read the full article, visit\~ 1::/\~ , DowntownDevelopment.com\== I and click on Web Extras. m

should be prepared to take the first
steps in pursuing these relationships.
"Communities that have federal
property should assess the status
and viability of those sites, and then
engage federal officials in discussing
the future of those properties, just as

(

:DIYwayfinding encourageswalking
In an effort to encouragewalking, new signs in downtown Wausau,WI,

show just how convenient the ,city center is. The signs indicate the direction
and provide a walking time to m~ny activities and points of interest.

Elizabeth 8rodek, exec~\,e director of the Wausau River District, tells
USA Todaythat the signs can help people understand that they don't need
to drive to get somewhere a few blocks away.

"It's literally just a couple minLJ~~OfY,'al.kin9to .getto ~olT!e~Qfthe
:places that they reallywanttob~ arid§QJn~of the plac~~'-ihat'tiley,might
not even know about that they should check out," she says.

The organization Walk [YourCity] hasjhspired similar campaigns in
dozens of cities. The group provides background information, step-by-step
,planning tools, and signs for creating wallsing campaigns.

At its website, the organization
explains some of the benefits of
the program:

• encourages trip-swapping
to decrease vehicle use;

• supports local businesses
and commercial districts;

• boosts social connection
and "eyes on the street";

• acts as a behavioral nudgeto
make healthier transportation
choices;

• shows a community's commitment to walking 'and biking;,.,- '" '. "
• kick starts bigger conversations around walkability.
To learn more, visit walkyourcity.org.

(

12

From post offices to court
houses, federal offices can be hubs
of activity that attract a steady
flow of employees and visitors. To
keep these government functions
downtown and incorporate them
into revitalization efforts requires
strong partnerships between local
community leaders and the federal
government, says Denise Turner
Roth, former head of the U.S. Gen
eral Services Administration.

Writing in Governing maga
zine, Turner Roth stresses that cities

Tomake the most of federal
buildings, partnership is
essential

business owners and commercial
real estate brokers through the
discretionary review processes. Like
wise, the Building & Safety Division
will create a single point of contact
for building permit processing.

• Applications within the pilot
program area will receive priority
placement on design review board
agendas.

• Pre-Application review and
expedited plan check of ADA, trash,
maximum occupancy, and restroom
fixture counts. With increasingly
complex accessibility laws and the
presence of three Certified Access
Specialists (CASp) on staff, the
Building & Safety Division staff will
oiler (for a fee) a code compliance
assessment of existing tenant spaces,
including a CASp review, to identify
and inform potential tenants and
building owners of improvements
that will be required by law during
the next tenant improvement permit
process.

Idea Exchange
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